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At Trial Service Ofice Pacific
Naval Station, Pearl Harbor, Hawaii
Monday, 12 March 2001

The court opened at 0800 hours.

PRES: Pl ease be seated. This court is now in session.
Counsel ?

CC. Thank you, sir. Let the record reflect that all nenbers,
parties, and counsel are present, with the exception of

Assi stant Counsel for the Court, CDR M ke Quinn, who' s absent.
Al so, LN2 Wight, our court reporter is present, in addition to
LN1 Leather. LT Daniel P. Shanahan, Judge Advocate Ceneral’s
Corps, United States Navy, is present as Assistant Counsel for
LCDR Pfeifer. LT Shanahan, would you state your qualifications
for the record pl ease?

Counsel for LCDR Pfeifer, party (LT Shanahan): Yes, sir, good
norning. My nane is LT Daniel P. Shanahan, JAG Corps, United
States Navy. | have been appointed by CINPAC Fleet to serve as
co-counsel for LCDR Pfeifer. I'maqualified under Article 27
bravo of the Uniform Code of MIlitary Justice and | have been
previously sworn under Article 42 al pha.

PRES: Thank you.

(Counsel for the Court note: Although not recorded on tape,
Procedural Exhibit L was offered by Counsel for the Court and
accepted by the court.)

CC. Just a rem nder, again, to everyone, please speak slowy
and clearly into the m crophones today to allow our interpreters
to do their job and provide the best possible sinultaneous
translation. One final matter, sir, we have Court Exhibit 45 to
offer, this is the transcript of the comrunications between USS
GREENEVI LLE and COMSUBPAC on the afternoon of 9 February that

di scusses the communi cations related to the search and rescue
effort that the court asked to be produced. Copies are being
distributed to Counsel for the Parties.

[ LCDR Harrison distributing Exhibit 45.]

CC. Sir, those are all the procedural matters that the court
has.

PRES: Counsel for the Parties, any procedural matters?
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Counsel for CDR Waddle, party (M. Gttins): None from CDR
Waddl e, sir.

Counsel for LCDR Pfeifer, party (LCDR Stone): None from LCDR
Pfeifer, sir.

Counsel for LTJG Coen, party (LCDR Filbert): No, sir.

CC. Sir, at this time, | would recall CAPT Kyle to the stand.
PRES:. Pl ease.

CC. Good norning, CAPT Kyl e.

WT: Good norning.

CC. If you would pl ease retake your seat in the w tness box,
and sir, I would rem nd you that you're still under oath.

[ The witness resuned seat in wtness box.]
WT: | understand.

PRES: Let’'s proceed with the cross-exam nation. Counsel for
LCDR Pfeifer?

Counsel for LCDR Pfeifer, party (LCDR Stone): Yes, sir. Could
we have the expanded tine/bearing chart, please?

ASST CC. Is this the one you want?

Counsel for LCDR Pfeifer, party (LCDR Stone): No, actually, the
expanded tinme/ bearing chart----

ASST CC (LCDR HARRI SON): Expanded- - - -

Counsel for LCDR Pfeifer, party (LCDR Stone): From-actually
t he Power Point presentation m ght be even easier.

ASST CC (LCDR HARRI SON): Do you want the one from
CAPT Kyl e's----

Counsel for LCDR Pfeifer, party (LCDR Stone): The one from CAPT
Kyl e’ s Power Point presentation----

ASST CC (LCDR HARRI SON): Power Point presentation.
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Counsel for LCDR Pfeifer, party (LCDR Stone): Sir, while
they're setting that up, | can ask you just a very small set of
guestions as wel|.

WT: Sur e.
CRCSS- EXAM NATI ON

Questions by Counsel for LCDR Pfeifer, party (LCDR Stone):

Q You stated, sir--1 want to direct your attention to the idea
of the unqualified watchstander that you testified to on Friday?
A Yes.

Q Now, you stated that up to about 20 percent of subs, at
times, have an unqualified watchstander that is not constantly
supervi sed. Do you renenber that?

A. Yes, | do. | need to say that that was based on

i ndividual's feedback to ne. It's not, in any sense a
guantitative nmeasurenment or a verified nmeasurenent.

Q Yes, sir, but that is not the standard for subnarines in
the Pacific, is it?

A. | don't consider it the standard for subnarines in the
Pacific. | hope it's not the standard.

Q And, if this was done, it would be an error, correct, sir?
A |If what was done?

Q If they had an unqualified watchstander that was
unsupervi sed?
A. Yes, it would be an error.

Q Now, you do know LCDR Pfeifer from previous assignnents in
the Pacific. |Is that true, sir?
A Yes, | do.

Q Now, with the high standards maintai ned throughout the
submari ne force, and your personal experiences in dealing with
LCDR Pfeifer as XO of the GREENEVI LLE and as a nenber of the--
and as a nenber of the Nucl ear Power Exam ning Board, while you
wer e Commodore of Squadron ONE, sir, do you believe that the XO
woul d tolerate this practice if he was aware of it?

A. | don't--based on ny know edge of his character, it's just
an opinion, I don't think he would tolerate it.
Q Thank you, sir. 1'd also nowlike to direct your attention

to this chart here, [pointing |aser at exhibit] sir----
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CR  Excuse ne, sir, may | ask what chart we're--would you
identify it, sir?

Counsel for LCDR Pfeifer, party (LCDR Stone): This--it's the
expanded tinme/ bearing chart from CAPT Kyl e's Power Poi nt
presentati on.

CR Exhibit 40, sir?
Counsel for LCDR Pfeifer, party (LCDR Stone): Yes.

Q Sir, could you please describe the spherical array--passive
br oadband di splay during the period in which baffle clears and
course changes are nade?

A. Wuld you ask that question--I'mnot automatically sure what
you want to----

Q Coul d you expand--explain what the display itself--1 mean
this--this shows a period here [pointing |aser at exhibit] of a
course change and a turn. Does it not, sir?

A.  Yes, it does.

Q Could you pl ease descri be what the passive broadband di spl ay
itself shows during periods of course changes such as this here?
A.  The passive broadband display has a--it's kind of difficult
w thout an aide, but it's a waterfall display, with noise |levels
i ndi cated as a brightening--noise |levels and contacts as a
brightening on that display, it's a CRT display wwth a raster
scan going down in an “A” format--just falling down--water is
falling down and a bright trace would be there where a contact
is identified, and the--as the contact started to nove, the

| ocation on that trace starts to nove. Now, |I'Il tell you that
the resolution of the display is less than the resol ution of
these dots, and there's a technical reason for that, which is--
delves into classified discussion. But--just to suffice to say
that the resolution on the display that the operator sees is

| ess than what is depicted on this chart.

Q And, would you agree that it would be significantly |ess
during these periods of course change? [Pointing to exhibit]
A. As | said before, [pointing to exhibit] this diagramis
significantly blown up, so it is quite a bit |ess and--but
probabl y di scerni bl e.
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Q Now, how many degrees wide is the accuracy of the broadband
di splay? The resolution for each little--for each contact
trace, is it not 6 degrees wide, sir?

SECURI TY OFFI CER (CDR Caccivio): M. President, | believe we
may be possibly discussing classified topics at a future

di scussi on and answer. Request an opportunity to converse with
t he witness.

PRES. Pl ease, go ahead.
[ CDR Cacci vi 0 approaching the w tness.]

CC. Let me--let nme ask, CAPT Kyle, is this--would your answer
i nvol ve revealing classified information?

WT. It really would, this is--this is the sane topic--he’s
going to the topic | believe is classified.

CC. I think that this is a good time. The Security Oficer
notified Counsel for the Court prior to CAPT Kyle's testinony
this norning that there was sone information that he had for the
court that would be classified, that we would have to cl ose the
court for. Could I ask counsel for LCDR Pfeifer, if we could
delay his answer to this question until the end of CAPT Kyle's
testinony, at which tine we intend to close the court----

Counsel for LCDR Pfeifer, party (LCDR Stone): Yes, sir.

CC. And take the answer then, so that we can deal with al
classified informati on at that time?

Counsel for LCDR Pfeifer, party (LCDR Stone): Yes, sir, and we
have no further questions.

CC. Alright, thank you.

CR.  Captain, can | ask for the record who the Security Oficer
is? :

CC. That's a--yes, CDR John Cacci vi o.
CR.  Thank you, sir.

PRES: Counsel for M. Coen, cross?
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Counsel for LTJG Coen, party (LCDR Filbert): Yes, sir, can we
have the lights turned off?

PRES: Yes.

Counsel for LTJG Coen, party (LCDR Filbert): Good norning, CAPT
Kyl e.

WT: Good norning.

Questions by Counsel for LTJG Coen, party (LCDR Fil bert):

Q | want to begin by asking you questions about the videos
that were shown earlier in your testinony. And, correct ne if
I"'mwong, | believe there were two videos depicting a rapid

sweep with the periscope?
A.  Yes, there were.

Q And, the first video, the periscope was above the sea, out
of the water 1 to 2 feet, | think that's what you said?

A. That's the artists depiction, we asked for 1 to 2 foot
exposure.

Q Okay, now | understand that this was not an exact re-
enactrment, but it did contain circunstances simlar to those on
9 February?

A, Yes, they did.

Q ©Ddit contain the haze that was present that day?

A It was a replication, we tried to make it as cl ose as we
could make it based on the news videos we saw that day.
Qobviously we weren't there--we weren't there, nor was the
artist, but we tried to engage it fromthe news videos and we
saw a video of another ship--another submarine that was at sea
that sanme day, and we had sone periscope video fromthat ship
and kind of used that as a benchmark to try and nmake it sonewhat
simlar.

Q So, you did the best you could to nake it as cl ose as

possi bl e?
A, Yes.
Q And, | was tal king about the factors that were present that

day. The haze was sonething that you worked into the video?
A.  Yes.

Q And the color of the Japanese vessel, white?
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A. Yes, we wanted a white vessel

Q And as nmuch as possible, the sea state on that day?

A. The sea state, we had to kind of use the nodels that the

ani mators had and we picked one that was fairly not snooth, but
not excessive either, sonewhere in the noderate range that

| ooked sonewhat--that would give the--the purpose was to provide
an exanple for the court of how seas can affect a periscope
search, so we picked one where there was sone waves to give the
effect of the contacts bobbing in and out and the waves being
bet ween you and the object you're trying to | ook at.

PRES: Counsel ----

W T: And, that was probably the nost difficult aspect to
replicate.

PRES: Excuse ne, can | ask a followon question on that?

Counsel for LCDR Pfeifer, party (LCDR Filbert): Absolutely,
sir.

EXAM NATI ON BY THE COURT
Questions by the President:

Q Typically you characterize seas by sea state----
A Yes, sir.

Q So, we have a characterization of sea state on the day of
the accident. Do you have a characterization of the sea state
that was on that fil nf

A. W asked for seas that were in the order of 3 to 5 to 4 foot
with some swells. And, that’s again--the artist picked the best
he could out of that. W |ooked at it and we | ooked--sonmewhat
simlar what we would have approximate the seas to be based on

t he news vi deo.

CROSS- EXAM NATI ON
Counsel for LTJG Coen, party (LCDR Fil bert):
Q The other part of that was the aspect of the Japanese vesse
to GREENEVI LLE as wel | ?

A Yes, it was. W placed the contact at a starboard 30 angle
on the bow-a 30 degree starboard aspect.
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Q Now, | believe you testified earlier that--1ooking at that
vi deo and given those circunstances that it would have been
difficult for the person on the periscope to have picked up the
EH ME MARU on that day during the rapid sweep, is that right?
A.  Yes, at that depth and the rapid sweep with the sea states
depicted in that video, the person operating the scope, if that
was a real scope in that video, would ve had a hard tine

pi cki ng up the ship.

Q There was one part | wanted to ask you about on the first

vi deo, which is, when the video began, the periscope was already
out of the water at its maxi mum height in the video?

A Yes, it was.

Q So, it didn't depict the periscope com ng out of the water
at a zero height of eye and then comng up to its maxi mum

hei ght ?
A. That's correct, and it that didn't depict the other issues
with that. It takes awhile for the water to drain off the head

w ndow to get a good |l ook and it's not instantaneously clear
like it was in that video, it takes awhile for the scope to
clear up and drain so that you can see anything clearly,
otherwi se you're looking at a filmof water.

Q So, there would be a period of tine there when the periscope
is comng up that the range wouldn't be as great as it was
during that video. Is that right?

A. That's correct.

Q And, then also there would be a period of time when the
visibility wouldn't be as good because of the water on the
peri scope?

A. That's correct.

Q Now there was a second vi deo which were shown of a rapid
sweep and | believe the depth for that video was 50 feet. |Is
that right?

A. Around 50 feet, it was between about 12 foot exposure, so 52
feet, near 50 feet.

Q Sonewhere around there?
A, Yes.
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Q Now, | think you testified earlier that was--the purpose of
that was to denonstrate what you coul d see when the periscope
was out of the water at that height?

A. The idea of that was to—yes, the idea was to conpare--show
conparison for the courts benefit of |ooking at one of the sane
conditions with the differences between | ooki ng near the water

| ine as opposed to what el evated above the waterline. You know,
everything el se being the sanme--the only variable being the

hei ght of the periscope, what would the difference in
effectiveness of the ability to | ook.

Q | understand your purpose, but | wanted to ask you this
guestion, when a ship initially cones to periscope depth, it's
not normally going to cone to a depth of 50 feet, is that right?
A.  That would be uncommon, that's correct.

Q And, can you tell us why a ship wouldn't do that? Wy they
woul dn’t' come up to that periscope depth initially?

A. Technically, there's no reason why you couldn't cone up to
that depth if you decided to do that. The primary--the nost
common- -t he best reason, | guess would be to say that they want
to be in a position to--when you conme to periscope depth there
is this added risk as you approach the interface. You want to
be in a position to return to a safe depth in rapid fashion. By
comng to a nediumdepth say 60 or 58 feet, a noderate depth,
you afford the Diving Oficer of the Watch better control of the
boat and better ability to resune deep subnerged, so, if you
need to avoid a close contact that you have for sonme reason not
detected. |If you cane to 50 feet, you' d be on the verge of
broachi ng the ship, which once broached the ships are--want to
return to deep depth, they're difficult to resubnerge and it's
much nore difficult the closer you are to surface for the Diving
Oficer to control the ship, there’s nore surface suction
causing the boat to act lighter. So, you' d rather go to a
little bit deeper depth to get stable, to get a | ook around--a
dept h where you can see, you need to be able to see out and get
a good view, but, on the other hand a depth where you still have
good control of boat’s depth and better maneuverability,
basically, to get out of the way if you have to.

Q So, it would be a natter really of--if there were a cl ose

contact, being able to get the boat down as quickly as possible?
A. That's correct.
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Q Wuld there also be an issue of detection of the periscope
in asense if its 12 feet out of the water, could be detected
far nore readily?

A. That's a factor, | nmean in a tactical situation where you
wer e- -where you were concerned about counter detection by

anot her vessel, where you worried about someone el se seeing you.
Qobvi ously, less periscope would be an issue, but in a case where
you are not concerned, you know this is the case where | was--
that was the context which I was answering the question
previously, we are not particularly concerned about visual

det ecti on.

Q R ght, absolutely----

A.  Then you could nake a case for com ng shallower right off--
right off the bat except for this depth control--depth keeping
i ssue----

Q I see----

A. In a tactical situation where the submarine is in a m ssion
envi ronment where it’s trying to maintain its stealth, then the
ot her obvious factor is you want to stay deeper to avoid a | arge
anount of periscope out of the water for visual counter
detection or radar counter detection.

Q Well, wouldn't it also though be a matter of training in a
sense that if you're going to cone to periscope depth that it
makes sense to have it at a | ower height or the ship at a

shal | ower depth that you want to train in order to, |like you'd
do it on a mssion if it nakes sense anyway?
A |If you're at--you're strictly in training role likely, but

you have this issue we train like we fight, we fight |ike we
train and you want to enphasi ze those skills you used in conbat
situation during training.

Q | want to nove to a different area and that deals with your
testinmony earlier about the--really the nmental anal ysis that

O0D s go through when they' re--when they're on duty. Now, what

| think you said earlier is that the OOD s have to assess all of
the factors that conprise situational awareness and that's a
mental thing that they have to go through while they're standing
duty. Is that right?

A. Yes, it's a certain amobunt of nental work invol ved.
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Q Now, that nental analysis they go through, has it been your
experience as an Oficer of the Deck and | understand it's a
certain baseline to be qualified as an OOD, but as they gain
nore experience standing duty, that their ability to do that--
that they become nore proficient at that nental anal ysis?

A. Absolutely, that's true.

Q And as they becone nore proficient, do they then becone
faster at working those things through their brain and figuring
out situational awareness?

A. Yes, they do. As | stated, | think on Friday, |I’ve seen
sone Junior Oficer’'s of the Deck will take--when | say junior,
| nmean a qualified person, but fairly junior in his devel opnent
and his proficiency, | guess. Those folks are, you know, | see
many tinmes putting the contacts maki ng--making the transition
froman |inear sonar display to a polar plot by taking a
maneuvering board or a 360 degree graphic and draw ng the
contacts on there and keeping track in their m nd of where they
were and where they're going, the direction of notion because
they just haven't acquired the skills to be able to nake that
transition nentally and that's fine, that's just part of the--
part of the--part of the maturation of the watch officer. And,
usual ly they're qualified when they have sufficient skills, they
inspire the confidence of the Captain and then they becone
growing and | earning the rest of the watch, becom ng nore adept
of what they're doing as they stand watch. The best | earning
ground is being on watch up there.

Q Thank you, sir, | don't have any further questions.

PRES: Alright. Counsel, | believe what we should do then is
recess in place for our classified material and then proceed
fromthere. | think what I'll do is recess after the classified
testinmony before the next witness, so we can bring everybody
back in.

CC. Yes, sir.

PRES: So, what I'd |like to do here, |adies and gentlenen of the
courtroomthat are listening, we're going to recess in place.
|"mgoing to ask the bailiff to escort you fromthe courtroom
we're going to take classified testinony, at the end of that
classified testinony, | wll recess the court before we call the
next witness. So, bailiff, if you could go ahead and start
clearing the court and Security Oficer, if you'll make sure the
appropriate neasures are taken, so that we have a classified
courtroom Alright, we'll recess in place.
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CC. Sir, | would also ask that we turn off the video feed at
this time and al so ask our interpreters in the booth as well to
| eave the courtroom

The court recessed in place at 0824 hours, 12 March 2001.
The court opened at 0826 hours, 12 March 2001.

CC. Let the record reflect that all parties, nenber and counsel
that were present at the |last--before we took the break are
again present. W are nowin a classified session, rem nd all
parties that we will not go above the Confidential level in
taki ng testinony.

PRES: W'll let counsel for LCDR Pfeifer continue his cross.
Counsel for LCDR Pfeifer, party (LCDR Stone): Thank you, sir.
Questions by counsel for LCDR Pfeifer, party (LCDR Stone):

Q CAPT Kyle, sir, 1 would like you to focus nore on this
during the turn and course change section of this and I want to
direct your attention nore towards that part of that [referring
to screen]. A previous witness described this as--as you found
the--array as potentially spaghetti in ternms of what you would
see. Could you describe what--the course change has with
regards to the effect to the sonar individuals being able to see
t hose bearing dots. It would be effective, would it not?

[

(b) (1)
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(b) (1)

Q And after----
A And it's because of the way the beans are fornmed in there.

Q And during the course change itself, which is represented at
this pinkish dot, I'"'msorry, here [pointing to screen]?
A.  Yes.

Q They're not going to--that is in fact degraded on the actua
sonar display, is it not, sir? It's not as clear as when the
submarine is at a constant speed and course?

A. The display on the--the display it is not--your choice of
words there counselor are little bit vague, but I'll try to
explain. | think the point you're trying to get at--what
happens during the turn is that you have the effects of not only
the contacts notion, but own ships notion inpacting the | ocation
of the contact. So, the fact that the ship is noving and
changi ng speed, effects the rate at which the contact’s bearing
changes, as well as the novenent of the contact itself. So, it
isalittle bit nore anmbiguous and difficult to understand from
an observer standpoint because you have nultiple effects, it is
not clear which is having a nore overriding effect. Is it the
notion of the contact or the notion of own ship's steadying up
and speed change causing the bearings to stay or nove or

what ever they're doing.

When t he contact--when you becone steady during the steady
period--and you're never really steady in speed--but, for
instance in this period then if it was all steady--if own ship
was on steady courses of speed then it's safe to assune that any
change in bearing what you' re seeing on the display is due to
the contact itself and not due--you know, your effects are
constant. You will still have an effect, but it's constant
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effect, and you can then see any change in the bearing rate then
beconmes due to the other--nore due to the other contact.

Counsel for LCDR Pfeifer, party (LCDR Stone): Thank you, sir, |
don't have any ot her questions.

PRES: Ckay. The nenbers have no redirect, but to be proper, |
think I'll make this a redirect question, so I'll have--1 think
we'll let the counsels for the parties then al so recross.

EXAM NATI ON BY THE COURT
Questions by the President:

Q CAPT Kyle, | understand that you have material that's of a
classified nature that you think is inportant for this court to
understand? So, ny kind of an overarching question, | want to
under stand what nmaterial you want to cover, please take us
through it and any issues you think this court ought to

under stand before you | eave the stand?

A Sir, | believe | covered what | thought was inportant to
make clear to the court in the cross of the counsel for the XO
t here.

[

(b) (1)

]

Q Any comrent on the tine? Is there a tine delta here between
one display and what’s pushed? Do we need to understand that
one a little bit better?

[
(b) (1)
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(b) (1)

]

Q M tineline question deals with the tineline between--this
is information that is raw?
A Yes, sir.

Q | think it’s what you said, and then it goes to--there is
sonme processing in the roons of the Fire Control System that’s
presented to a Fire Control Technician or in this case the Fire
Control Technician of the Watch. [Is there a delay in the
processi ng--in other words, just because this conmes up raw, it
isn't instantaneous on the Fire Control Technician’ s scope, is
it. Can you help ne what that?

A.  Yes, sir, | can----.

Q W' ve had this discussion about the range of 4,000 yards,
could you give ne a sense about--does that occur at the sane
time that this information is processed or is there a certain

anount of lag--is that variable with how the information is
bei ng processed?

[

(b) (1)
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(b) (1)

]

Now, it is possible to change the integration tine on the Fire
Control screen. | don't even know if the Fire Control man was
even asked that question by the NTSB--whether he changed the
integration tine. He would be the fellow who woul d do that.
would think it unlikely, but it's probably a worthy question to
ask hi mwhen you have a chance to talk to the Fire Control man,
if he did change the integration rate. As an operator

sel ectabl e function right on the display.

Q Are you satisfied then that you covered your issues with the
court?
A Yes, sir.

PRES: Alright, let’s cross then. Counsel for CDR Waddl e.
RECROSS- EXAM NATI ON
Counsel for CDR Waddle, party (M. Gttins):

Q Sir, | have just a few questions. Sir, are you aware of a
TACNOTE t hat was published in Submarine Tactics--1 think it's a
newsl etter indicating that recent observations stating PCO -
guess that's prospective Commanding O ficer--operations indicate
that a surface warfare warship could approach unacceptably cl ose
wi t hout bei ng observed visually through the periscope until the
surface warship was within 2,000 yards?

A Yes, sir, I'maware of that article.

Q That’s an indication that PCOs, people with a great deal of
experience in | ooking through periscopes have had difficulty
identifying targets until at least 2,000 yards. 1Isn’t that
true?

A. That's true and that article was dissem nated primarily to
teach the sanme | esson that we were trying to depict, the issue
was simlar to the—what we're trying to depict in that video
sequence that--in that tactical situation, this was a--this was
the PCCs practicing a warfighting scenari o agai nst anot her ship,
anot her warship. They were operating the periscope very cl ose
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to the waterline and although--if you said that--if you did a
nor mal hei ght of eye cal cul ati ons where you said based on this
hei ght of eye and this range you could say that | have | ong
visibility. These swells and nounds of water between the

peri scope and the contact interfered--interfered with the
ability to observe this other contact even though the--sone of
the theory would tell you that you have |long-range visibility,
t hese sea states because you're so close to the sea waterline
that interfere with the ability to see a contact even at cl ose
range.

Q So, you do agree that the TACNOIE is accurate, that even
PCOs have had difficulty identifying surface warships through

t he periscopes until the surface warship was within 2,000 yards.
A, Yes, | do.

Q And you would agree with ne also that a surface warship has
a significantly higher masthead hei ght than the EH ME MARU?

A. The surface warship in this case was anot her subnarine,

whi ch has a | ow, | ower masthead height in this particular
exanpl e that pronpted this article was another submari ne.

Q Are you sure about that, sir?

A Quite sure, I'"'mnot positive. As | recall the incident, it
was two submarines operating on the range, but the concept was

still applied, it was the general |earning concept to teach the
fleet of the process, but | think--1"mpretty sure that the

i ncident involved that pronpted this issue was two submari nes
operati ng together.

Q Well, sir, I just want to check with you to make sure | got
the nonencl ature right. Recent operation concerning PCO
operations indicated that quote a surface warship unquote could
approach unacceptably cl ose wi thout being observed visually

t hrough the periscope until the quote surface warship unquote
was wWithin 2,000 yards? Do you believe that that indicates a
submarine other than a surface warship?

A. A subrmarine is a warship and it was on the surface. | think
the case was two submarines on the surface--two submarines
wor ki ng together, that's ny belief, I’mnot sure of that.

CC. M. Gttins, perhaps, do you intend to introduce the
TACMEMO?

Counsel for CDR Waddle's party (M. Gttins): | nmay choose to
do that at sone point.
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CC. Ckay, | think that woul d be beneficial to court nenbers.
Questions by Counsel for CDR Waddle, party (M. Gttins):

Q Well, you would agree with me that a surface warshi p doesn't
usual | y--a submarine on the surface doesn't usually have 100
foot mast head hei ght?

A. No, it has about 20 foot masthead hei ght?

Q A 100 foot masthead hei ght would be consistent with a
surface warship, correct?
A. That's correct.

Q Wth respect to the expanded tinme bearing diagramt hat
you' ve had----

MBR ( RADM SULLI VAN): Before you | eave that question, could I
ask a foll owup?

Counsel for CDR Waddle, party (M. Gttins): Absolutely, sir.
EXAM NATI ON BY THE COURT
Questions by a court nenber (RADM Sullivan):

Q Listening to discussion--again, we talked about tactica
situation where we are worried exposure of the scope, correct?
A Yes, sir, we were. In the PCO type--the PCOtraining it
was--this is sinulated conbat for that prospective Comrandi ng
Oficer. It is under the direct oversight of an instructor who
knows the tactical situation, so we do put the--that's a risk
mtigator for that--having know edge of what the situation is
and so we do put the prospective Commandi ng O ficer under a
conbat |ike situation expecting himto maintain his stealth and
operate close to the waterline.

Q | haven't read the article, but I think what--maybe I'm

wrong, but the idea is | ow scope height neans you'll have a
shorter range of view.

[
(b) (1)
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[ | (b) (1)

But, the point of that article is exactly the issue at hand,
which we’re showing in the video, that's a theoretical distance
to the horizon with a calmsea state. But, if you put nounds of
wat er between you and the horizon, those nounds of water
effectively reduce your horizon significantly. And that was the
whol e point of the article, was to caution everybody, don't rely
on this 1.14 if you're operating near the interface--very close-
-and you have nounds of water between you and the contact you're
| ooking at. You may have a fal se sense of security that you can
see further--you may think that you can see further than you
really can. And, it goes through a discussion of--it’s fairly
techni cal, but tangent of these angles and proves basically what
happens, why you can't see that far.

PRES: Thank you, counsel, please.

Counsel for CDR Waddle, party (M. Gttins): Thank you, sir.
RE- CROSS EXAM NATI ON

Questions by counsel for CDR Waddle, party (M. Gttins):

Q Sir, one of the things you can do to increase your height of
eye is to raise the depth of the vessel, for exanple fromthe
standard 60 feet, 58 feet or 56 feet, correct, sir?

A. That's correct.

Q And that would increase your height of eye and your ability
to see the horizon?
A. That's correct.

Q And the judgnent that's applied in that circunstance is that
t he person who’s | ooking through the periscope needs to be able
to see over the swells, is that correct?

A. That's correct.

Q And so, it would be a matter of judgnent for the officer or
t he person operating the periscope to nake that determ nation of
where he is able to see over the swells, correct?

A. That's correct.
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Q And you would agree with ne, sir, that in this particular
case of the USS GREENEVI LLE, since CDR Waddl e was the person on
the scope for the sector search, that it would benefit this
hearing to have his testinony about what exactly he saw on the
scope that day?

A.  Yes, sir, because he is the only one that | ooked out there.

Q kay, and that's because it would be a matter of his
judgnment as to what he was able to see by raising the vessel,
correct?

A, Yes, sir.

Q Sir, | think on Friday you discussed instantaneous bearing
rate, that there’s changes in bearing rate that nay be

i nst ant aneous and that they nay be displayed on the Fire Control
Techni ci an' s equi pnent, correct?

A Yes, | did.

Q There's a place on there for instantaneous bearing rate?
A.  Yes, that's correct.

Q That is only displayed instantaneous--for exanple a
particul ar contact is only displayed when the operator has
selected that target and is working that target, isn't that
true?

A. That's correct.

Q So, if for exanple, on the USS GREENEVI LLE, the Fire Contro
Techni ci an of the Watch was working Sierra 14, he would not have
di spl ayed a i nstantaneous bearing rate for Sierra 13, correct?
A. That is correct.

Q Wth respect to the actions of the Fire Control Technician
of the Watch on 9 February 2001, would you agree with ne that
the Fire Control Technician of the Watch, his actions with
respect to contact Sierra 14 were appropriate and correct--when
he was wor ki ng out and updating the solution for Sierra 147
It's not on that diagram sir?

A. It appears that he was doing it correctly fromwhat | can
see, based on ny review. He made several updates shortly after
gaining the contact, that would be a normal procedure.
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Q Yes, sir. Wth respect to the data that produced the
expanded tine bearing diagramthat is on the screen right now,
sir, |1 think you described the ship’s data is produced every 1
second interval s--shi ps operating data, depth, speed, course,

t hose ki nds of things?

A. Those things--are you asking what's |ogged in the Sonar
Logger ?

Q Yes, sir. Those paraneters that are ship’ s paraneters,
operational paraneters are logged at 1 second intervals,
correct?

A. That's correct.

Q And the data from-for contacts is |logged, | think you said
ei ther 15 or 20 seconds?

A It’s 15 seconds, | think it is the default setting for the
SLOGGER and | think it was set at 15 seconds on this particul ar
day.

Q So--and the Sonar Logger actually records contact bearing in
a relative format, correct, sir? Relative bearing to the
contact? Let ne ask you another way, sir, you have a | ook of
confusion. Isn't it true that in order--that one of the
problenms with integrating the SLOGGER data, so that it was
usable to you to reconstruct this accident, was that you had to
determ ne an algorithmto convert relative bearing recorded by
the SLOGGER systemto true bearing so that you could use the
data to performan accurate reconstruction?

A Yes.

Q So, there was a conversion fromrelative bearing to true
bearing that was done using a conputer progranf
A.  Yes.

Q And, it was taking data that was an average over 15 seconds
overtinme, correct?

A. No, the 15 second data is a one-tinme graph of that
information. You're confusing one systemwth the other. The
SLOGGER data takes--at 15 second intervals will go and grab that
tracker data, whatever it is at that tinme, grab it and record
it. \Wiereas, what | was saying a mnute ago, about the Fire
Control System it takes an integration--shipboard system
integrates the 1 second data, it takes 20--20 basic grabs and
integrates it for--produces 1 dot for the Fire Control person.
It's different, we're talking Fire Control Systemis an

i ntegrated 20 second product, the dots on this display and
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what's in the SLOGGER data is a--is basically an instantaneous
view of the tracker at that tine.

Q Ckay, | understand what you're saying now. So, it would be
fair to say that Sonarnmen don't have any graphic depiction
simlar to the expanded tinme bearing diagramthat you have

di spl ayed up there, correct?

A. No, that's what ny point of ny discussion was. There is a--
6 mnute--6 bearing--6 degree wi de display. They have the
tracker data up there presented, the actual bearing is printed
out digitally, but it you sit and watch that, you try to keep
your eye on and you can't, it does bounce around quite a bit.
You presented SNR data | ooked fairly noisy well--again if you
mentally integrated over tinme you could say, oh the contact is
drawing to the right--but it does--it would be difficult to do
that. Sonarnen generally don't—you’d focus too nmuch on that
particul ar data and not on the overall picture, it's not a very
practical way to determ ne the bearing rate.

Q Yes, sir, and what is displayed on this exhibit is SLOGGER
data, so, it is--it is not the averaged information that you
just described, correct?

A. That's correct, this is 15 second grabs of information.

Q And, that would not be depicted on what the Fire Contro
Techni ci an sees?
A. That's correct, it would not.

Q O the Sonarnan?
A. O the Sonarnan.

Q | just want to nake sure that I'mclear, sir. Wen you talk
about bringing the ship to periscope depth, there are ship’s
control reasons why 60 feet is the commonly used periscope
depth, correct?

A. That's a good question, M. Gttins, 60 feet is sort of an
amal gamation of all the factors, 60 feet in general sea states
is a conprom se depth, it is the depth that everybody is
accustomed to going to, it's a common point for the Diving
Oficer the Watch to go to, so there is this training issue that
was brought up by the counsel for LTJG Coen. It's also a depth
where you expect a Diving Oficer to have good control, so as |
di scussed, you could return if you needed to conduct energency
maneuvers to return to deep depth for safety. Sixty feet, |
mean if you knew for a fact that the seas were very rough and
you were not going to see at 60 feet--naybe we were up there a
hour or so ago, maybe two hours, you knew it was particularly
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rough, you m ght choose a ship slightly shallower depth, so you
could see imediately. But, not know ng the sea state, not
knowi ng exactly what the sea conditions were, you tend to use a
common depth on the ship for general practice that works in nost
cases to serve a default val ue.

Q Yes, sir, let me just ask you. I'ma former aviator, so--in
avi ation they do things over and over by procedure so, that they
beconme second nature. Wuld you agree that 60 feet is a

peri scope depth--is one of those kind of procedures for a
subnmari ne?

A. (Going to periscope depth it is, but if you went to 58 feet
instead of 60 feet, that would not be a nmajor departure from
normal practice. |If you went to 50 feet, that would be pretty
exciting for the Diving Oficer, he would | ook back and say,
"Are you sure because |I'mnot sure I'"'mgoing to be hold it at 50
feet, I nmay be on the surface for you?”

Q So, given the training experience of a crew going through
that default 60 foot periscope depth, would be a reasonabl e
choi ce?

A Yes, it would.

Q The ship’s control problens you tal ked about, things
were--where the Diving Oficer of the Watch has to be able to
mai ntain his depth and not broach the ship, be able to get the
ship to subnmerge if there is an imediate threat to the vessel
Those are the kind of things that a Coormanding Oficer is aware
of and | earns through his career and just basics of submarining,
isn't that true, sir?

A.  Yes, sir, and matter of fact, the Commandi ng Oficer know ng
that, invokes training events to teach his younger people the
sanme procedures.

Q Yes, sir. Sir, there is--the Sonar Technician's are capable
of determ ning the acoustic sea state prior to rising to

peri scope depth, is that accurate?

A.  Yes, they are.

Q D d Sonar along the acoustic sea state in this case prior to

rising to periscope depth?
A | don't remenber if they did. | don't--1 really don't know.
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Q The acoustic sea state--the determ nation of the acoustic
sea state, does that allow the ship to approxi mate wave | ength
prior to comng to periscope depth?

A, Yes, it does. Wave height and often it will tell you the
direction of sea, so that--if you'll renmenber in our
denonstration at the training center--the Diving Oficer, before
we went to periscope depth, asked the direction of sea state and
size of sea state. He asked his operator, we were able to give
him-we gave himthat data, the direction that rough idea of sea
state based on acoustics. You can pick courses that are better
or worst based on the predicted sea state or ship control

Q Yes, sir, the--we talked on Friday about as long as you're
mai ntai ning a contact on sonar that the depth doesn't really
affect the ability of sonar to track with the surface contact,
is that correct?

A. That's correct.

Q And, if the shipis nmoving let's say faster than 10 knots,
the default you discussed, that would accelerate the rate of
change of bearing, would it not? You would have a tendency to
accelerate the rate of bearing change?

A Yes.

Q So, on a shorter TMA | eg at higher speed than 10 knots woul d
tend to offset and conpensate for the length of the leg, would
it not?

A Yes it would, but--yes, if you were steady--steady on speed,
it wuld tend to--mght be able to allow you to reduce the

| ength of the |eg.

Counsel for CDR Waddle, party (M. Gttins): Yes, sir. that's
all 1 have, sir.

PRES: Counsel for LCDR Pfeifer?

Counsel for LCDR Pfeifer, party (LCDR Stone): Can | have a
m nute, sir?

PRES: Certainly.
Counsel for LCDR Pfeifer, party: No questions, sir.
PRES: Counsel for M. Coen?

Counsel for LTJG Coen, party (LCDR Filbert): No questions, sir.
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PRES: Well, this is what the court is going to do. Counsel for
the court any comments before we recess?

CC. Yes, sir, | need to warn the witness, sir.
PRES: Alright.

CC. CAPT Kyle, you are directed not discuss your testinony of
this case with anyone other than the nenbers of this court,
parties thereto and the counsel. You will not allow any w tness
inthis case to talk to you about the testinony he has given or
which he intends to give. |f anyone other than counsel or the
parties attenpts to talk to you about the testinony in this
case, you should make the circunstances known to the counsel who
originally called you as a witness, and that would be ne, sir.
Do you understand that?

WT: | understand that.
[ The witness withdrew fromthe courtroom ]
CC. M. President, that's all | have.

PRES: W're about to recess the court, but for the Security
Oficer, 1'd like you to go ahead and take the neasures back, so
we can go back and declassify the-—what the procedures are |ike
over recess. | think what we are going to do is recess until
0915. | think this is nore than enough tinme here since we’ve
had such an inportant norning already. So at 0915, plan to be
in session, alright. This court is in recess.

The court recessed at 0859 hours, 12 March 2001.

The court opened at 0915 hours, 12 March 2001.

PRES: Pl ease be seated. This court is now in session.

CC. Let the record----

PRES: Counsel for the Court?

CC. Thank you, sir. Let the record reflect that all nenbers,
parties, and counsel are present. CDR M ke Quinn, assi stant
Counsel for the Court, is again present for this session of the
court. Sir, just as a matter for the record, over the weekend

the Fire Control Technician of the Watch and the Sonar
Supervi sor requested counsel be appointed to advise them and
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counsel was nade avail able by the Convening Authority, ADM
Fargo. For the information of all parties, CDR Ol ando Ruiz-
Roque has been assigned to represent the Sonar Supervisor, and
LT Bill Bol and has been appointed to represent the Fire Control
Techni cian of the Watch. At present, the court has not
designated either the Fire Control Technician of the Watch or
Sonar Supervisor as parties to this investigation. Again, a
rem nder to everyone to speak slowy and into the m crophones to
allow our interpreters to do their job. Sir, that's all | have
in terns of procedural matters.

PRES: Procedural matters for Counsel for the Parties?

Counsel for CDR Waddle, party (M. Gttins): Sir, I'd just
like to--if | mght find out where the two counsel are fromthat
are representing--that have been nmade available to those two

i ndi vi dual s.

CC. CDR Rui z-Roque is from Naval Legal Service Ofice in
Jacksonville, Florida, and LT Bill Boland is from Naval Legal
Service Ofice in San D ego, California.

Counsel for CDR Waddle, party (M. Gttins): Thank you, sir.
PRES: Counsel for LCDR Pfeifer?

Counsel for LCDR Pfeifer, party (LCDR Stone): No, sir. W
don't have anyt hi ng.

PRES: Counsel for M. Coen?
Counsel for LTJG Coen, party (LCDR Filbert): Nothing, sir.
PRES: Let's call our next w tness.

CC: Sir, at this time the court calls RADM Al bert Konetzni to
t he st and.
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Al bert H Konetzni, Junior, Rear Admral, U S Navy, was called
as a witness for the court, was sworn, informed of the subject
matter of the inquiry, and exam ned as foll ows:

DI RECT EXAM NATI ON

Questions by the Counsel for the Court:

Q Admral, | have some--just some prelimnary questions to ask
you before I turn it over to VADM Nat hman.
A, Yes, sir.

Q Sir, would you tell us your full name and spell your | ast
nane for the record?
A. M nane is Al bert Henry Konetzni, Jr., KONET-Z-N1I, sir.

And, Admiral, what is your rank?
| ama Two Star Rear Admiral, Rear Admral Upper Half.

And your current duty station?

| amthe Commander of the Submarine Forces in the Pacific
Fl eet and al so t he Commander of our ASW Theater Forces in the
Pacific Fleet.

>0 >0

Q Sir, howlong have you served in that assignnment?
A.  Since May 8'" of 1998.

Q Admiral, would you pl ease describe your duties as Comrander
Submarine Forces, U S. Pacific Fleet, to the court?

A. | operate, | train, | equip all the subnmarines under ny
charge, right now 26 fast attack submarines and ei ght Trident
submarines and | prepare themfor deploynment. | take care the
13, 000 people, who in fact, are ny nen and wonen in that force.
As the Commander of our ASWForces in this Fleet, | operate
under Third Fl eet and/or Seventh Fleet, under the direction of
Commander of our Pacific Fleet for ASWtasking.

Q Sir, beginning with your current assignnent and working
backwards until the time when you were a Commandi ng O ficer of a
submari ne, woul d your describe your duty assignnents and your
primary duties and responsibilities in each of those

assi gnnment s?

A. Yes, sir. |'ve been here alnost 3 years as Commander of
Submari ne Force, Pacific Fleet, the finest job |I've ever had.
Before that | was Commander of Submarine Goup SEVEN, CTF
Commander, Task Force 74 in the Pacific Region; and CTF 54 in

t he Sout hwest Asia region. At that time, | lived in Yokosuka,
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made dear friends with our Japanese friends, | see many of them
here today, and enjoyed very, very nmuch a wonderful relationship
| had with many countries; including, the Republic of Korea,

Japan, Singapore, Australia, and others. | bring it up because
| think it's very, very inportant, very, very inportant, because
with our Fleet size so snall, particularly in ny business, that

we need to have mlitary fighting partners, and so | take that
real seriously.

Before that job, I was the Policy and Personnel Oficer for the
Chi ef of Naval Personnel; before that, a couple of--for a couple
of nonths, | was the financial person, the programmer for the
Chi ef of Naval Personnel. Before that tour, | was in charge of

the Fast Attack Subnmarine business in OPNAV on the CNO s Staff.
| served, before then, as the Chief of Staff, the Atlantic Fleet
from 1991 to 1993. Before that | was the Senior Menber of the
Chi ef of Naval Operations Strategic Studies Goup up in Newport,
Rhode Island; and before that tinme | was Squadron Commander in
Submari ne Squadron SI XTEEN, one of our Polaris squadrons then
our Posei don squadrons down in Kings Bay, Georgia before the
Trident subnmarines came down to that point. Before that tour,
spent 3 years at the Naval Acadeny as a Battalion Oficer and

t he Deputy Commandant of m dshi pman

Before that tour, | conmanded GRAYLING for 3 years--the USS
GRAYLI NG (SSN 646) in the Atlantic for 3 glorious years,

wonder ful, wonderful job wth wonderful, wonderful people.

made two and a half deploynments on that ship, one to the
Barents, one to the Mediterranean, and one to the open ocean of
the Atlantic. Before that tour, | served as the Executive
Oficer detailer and the Placenent Oficer in the Bureau of
Personnel for all submarines. Before that tour, getting a
little old here--when you get very old you forget things.
Before that tour, | was Executive Oficer on USS KAVEHAMEHA
when she made patrols out of Charleston and Rota, Spain, as an
SSBN for about 2 and a half years. Before that tour, | was the
Engi neer on the USS WLLIAM H. BATES, a fast attack submarine,
for 4 years, including the construction shakedown and three
depl oynents; and before that tour I was a Conmpany O ficer at the
Naval Acadeny, | spent a lot of tinme at the Naval Acadeny, been
involved with a |lot of young people over ny life. There was a
GQui dance Counsel or Tour; and before that | was a junior officer
out here, in the Pacific, on the USS MARI ANO VALLEJO, for about
3 years.
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Q Thank you, sir. Sir, how many years have you been qualified
i n submarines? Total years?
A | qualified in submarines in 1969. | guess 32 years, sSir.

Q And, sir, how nuch of your tinme in the submarine force has
been spent at sea or in an operational type job?

A Wll, | don't want to bore you here, but probably about 18
years of that tine.

CC. Thank you, Admral. VADM Nat hman?

PRES: RADM Konet zni, wel cone.

WT: Yes, sir.

PRES: Sir, as you can inagine, we have a |ot of material that
we want to cover this norning.

WT: Yes, sir.

PRES: The way we'll do it is the court will address a nunber of
areas and I'll go through those areas with you, and after the
court finishes, we'll have the counsel for the nenbers wl|

probably go into a cross-exam nation
WT: Yes, sir.

PRES: The areas that we're interested in covering this norning
is the search and rescue m ssion that GREENEVI LLE perf orned.
There were several comments nade by RADM Giffiths and we're
interested in your sense of how that went, as well as sone ideas
on the capabilities that our U S. Submarine Force has. W'd
like to cover the appropriateness of the operational area that
you use now of f the southern coast of Hawaii, how appropriate
that is. W'd like to review operational risk nmanagenent, and
how you see the submarine force using that. W'd like to | ook
at the command climate, since you have an operational hat as
wel | as an equi pnment and training hat, we would like to | ook at
the conmand climte----

WT: Yes, sir.
PRES: O USS GREENEVILLE. W'd |like to specifically understand
what you understand your role of your Chief of Staff was on

board that day as a rider or as a senior officer onboard USS
GREENEVI LLE; and finally we'd like to discuss, at length, the
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Di stingui shed Visitor Enbarkation Program as executed by
Commander, Submarine Force, Pacific Fleet?

WT: Yes, sir.
Questions by the President:

Q So, let nme just start with any comments in your operationa
hat about the perfornmance of GREENEVI LE-- USS GREENEVI LLE on the
9th of February in relationship to her search and rescue m ssion
t hat she conducted for the EH ME MARU?

A | think it was perfect. | nean this terrible tragedy, this
di saster that occurred, it did occur. W teach, | specifically
for the last 3 years, tell every Commandi ng O ficer that cones
t hrough our school that you better be prepared for the untold
incident, and | think in this case fromwhat | can see, that
everything went just about perfect after this terrible tragedy.
Because the crew could fall apart, and it's sonething that is
very difficult to teach when we're teachi ng people to succeed,
that is, what you do when a Sail or dies onboard, or what do you
do when you have fl oodi ng, what do you do when you know t hat
there could be a loss of life. And in ny mnd, fromthe
earliest reporting, people took charge. | was very upset when
the Master of the Japanese fishing boat canme out--1 understand,
truly understand the enotion, but | was upset because things
were done very well--very well. The report was done within

m nutes on the H COVNET, fastest way to get the word, that’s the
H COWET to ny Headquarters. My people down there reported
instantly to the Coast Guard. The Coast CGuard had a helicopter
in the air in nonents.

| can only imagine, | was not there, but |I can only inmagine the
terrible feeling--1 can only inmagine it watching that ship sink.
It would make a nortal man, | suspect, probably stunble and
fall, and not act accordingly, but this ship did well. From
noving the civilian people, who had nothing to do with this, out
of the Control Roomto a safer place, to getting up on the nets,
to what | understand is sonething like five or six nmen getting
into their dive outfits, getting the bridge nmanned, it's not an
easy thing to get that hatch opened; making sure the ship is
surfaced and nmeking sure that people are safe in life rafts.
think it was perfect, sir. There was no way, in ny mnd, after
being a submariner for a long tine, that we woul d put people
over the side in a harness just to have them bash their sculls
along the side of that hull, with the waves com ng over, it was
the right thing to do. And I'mvery, very proud of the crew of

723



GREENEVI LLE and ny Chief of Staff, CAPT Bob Brandhuber, for what
occurred during what had to be the nost difficult time, sir.

Q Admral, are you satisfied that GREENEVI LLE i n performance
and her mssion, both the SAR Coordi nator and as an asset
conducting SAR, that she was properly relieved before she
returned to port?

A | am sir. Maybe sonething |'mmssing, Admral, but I--I
really am Cbviously, a submarine is not an ideal search and
rescue unit, submarines are nmade for other things than search
and rescue, it's just their design, but I am convinced that she
was properly relieved by the Coast CGuard.

Q One of the points that RADM Giffiths nade before he left,
one of his overarching points was that we should | ook at the
capability of U S. submarines in terns of the open ocean SAR

Do you see that as an insightful place for us to go? Do you
have any recommendations as to how the court should proceed on
this matter? One of those things that sticks in my mnd is that
we shoul d perhaps suggest to our Navy that they review this
capability. Any comments on SAR capability?

A. | would strongly recommend that we don't do anything in that
regard, it's a waste of tine and it's a waste of noney, and

pl ease don't think for a nonent that I'm-that |’mjust trying
to disagree with RADM Giffiths, he has every right--1 was the
one that tasked himto do the Prelimnary Inquiry. But you know
when push conmes to shove, and there's a great article in a book
witten by a British man, and he tal ks about subnmarines and he
tal ks about surface ships are made for ponp and circunstance,
for search and rescue, they' re nmade for carrying Heads of State,
and at the very end he says a submarine is made for war.
Anyt hi ng you do to upgrade the search and rescue ability wll
take away fromother areas. | would tell you sone things that
are nmuch nore valuable to have on one of ny subnmarines today,
based on where they operate and what they have to do in peace
time and war tine, sir. | would not go to spend any tine or
effort on inproving their search and rescue capabilities.

Q Well, ny question goes directly then to--and since | don't
think the court has the technical capability to make
recommendations to the Navy as to what capabilities a submarine

ought to have, |I'm asking the question froma standpoint only.
How woul d you recomrend we direct the question?
A. Admral, | think that what our submarines need that can help

us in that area would be perhaps things |ike better periscopes.
We have a dam fine periscope, but quite frankly, there are
better periscopes on the market. | think that perhaps one could
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| ook at some areas of what can you throw over the side, although
that submarine has two four man rafts and nmany, many life
jackets and alike, but | don't think that it is an issue that
shoul d be addressed because it wll take you down--in ny m nd,

it will take the Navy down an area that m ght be politically
correct, but it's going to add very, very little value to the
submarine with 4 feet of freeboard in a pitching sea, it's not
going to hel p anybody. The cockpit on a submarine, that ship's
cockpit, is nade really for three or four people at best, and
that's tight, it will be very, very difficult to go ahead and to
make that bigger w thout |osing some of your mssion capability
on other critical mssions, Admral. For me, | think if | were
you, | would stand tall and say we're not going to go there,

we’ ve got about enough, realize that that is the limtation of a
U S. submarine. In this case, the best thing that this ship did
was the only thing they did, get in touch with people as soon as
possi ble, sir.

Q RADM Konetzni, | don't see it as a case of us standing tal
on this issue, | see it as a case--cause | feel this court does
not have the technical expertise to go down that route----

A Yes, sir----

Q So, what |I'm suggesting here is the court nay ask that the
Navy, the big Navy----
A | see----

Q Reviewthis and then people with your type of experience, as
well as the view of the CNO Staff, in particular, could | ook at
this as a matter with reconmmendati ons, obviously from nmen that
are experienced |ike you, the Type Commanders, to say what is
the right capacity or is this shaped about right, but | think
it's appropriate for us to suggest that this be revi ewed.

A.  Yes, sir, | agree with that, sir.
Q Let's go to the next subject here then, I think we've
covered that, is the operational area, and I'lIl go to ny very

specific question here. How do you collaborate, or has there
been any coll aboration with the Type Command, Commander,
Surfaces Force--Submarine Force, Pacific, with the Coast Cuard,
with any type of review or any other agency review of the
density of traffic that typically is--crosses that operational
area?

A. W do not have a formal review chain to | ook at density.

The fact of the matter is, we know when this very, very
interesting port here that there is no traffic separation | ane
here [pointing | aser at exhibit], we've known that for 40 years.
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We do know that the tankers go through the Kauai Channel to the
west of OGahu, we know that. W also know that any steaners that
m ght be goi ng between the islands will stay very, very close to
the coast. This operating area that was given to GREENEVI LLE
that day, in ny mnd, was about as safe as can possibly be. The
fishing boats go north of Gahu, the----

Q Admral----
A. And the steamers that m ght go along the coast to go over to
Mol okai, whatever it mght be----

CC. Admral, we have a laser pointer right in front of you,
sir, that you can use to----

WT: Thank you, sir.
CC. To work the chart [referring to Exhibit 17 on the wall.]

WT:. |If you take a look at us right here [pointing to Exhibit
17], this is the operating area, a very |large area. Your
question, Admral, was do we review with the Coast Guard? Well,
certainly we reviewed in 1963, we reviewed in 1970, we revi ewed
in '97 because we changed the charts, and |I kind of chuckle how
it changed, we changed it on the mlitary charts, sonmehow N NA
did not change that area way off here [pointing to Exhibit 17]
that says Submarine Operating Area ONE. |'mnot so sure that
has an awful ot to do wth anything, so 1997 we did, but we've
known- - and things don't change very nuch here, perhaps
downstream w th many, many nore, and this is not going to
happen--ocean liners cone here things will change, but even that
is not changed. W know that the fishing boats go here and up
[pointing to Exhibit 17] and I'mtal king about the U. S.
fishermen. We know that there's a verbal agreenment that the
tankers will go through the Kauai Channel rather than this
channel, we know that, we've always known that.

We know that all small guys will stay along the coast and then
head on over, this is, in ny mnd, a very appropriate operating
area. We use it a lot we know an awful | ot about this

operati ng--we use Penguin Banks as well, in fact this ship in
1999 exercised--1 was onboard, Novenber '99, with a Japanese
submari ne, Hayashi o, one of the nost difficult things, the

Adm ral knows that, that | have seen in ny time in the Navy,

wi th a deep subnergence rescue vehicle onboard, so we know we
got the banks down here because that way we coul d put Hayashio
down to 400 feet on the bottom | rode that DSRV.

726



As far as ships crossing us off here, doesn't happen. | think
we certainly know now that the Japanese fishernen and the
fishing instruction ship was doing everything that they should
have done. They were going to 200 mles on 166 down south, but
that area--and that upset nme too about highly traffic, that is
not a highly trafficed area and anybody who says so is wong.

Q Do you think, Admral, that there--you said you did a review
when you changed the charts of '97. Does this incident inply to
you that maybe you ought to have an appropriate anmount of tinme
before you do a review or are you satisfied that in terns of
traffic density, that the things are just about right in terns
of your operational area?

A. For this area, sir, | amsatisfied that we know and have
known what the traffic density is com ng out of Honol ul u.

Whether it be fishernen, snmall nmerchants going to the other

i sl ands, barges and tows, that sort of thing and the tankers, we
have a very good feeling. | would tell you also though, sir,
that one of things that has to go with this is it's not |ost on
any of my Skippers, including CDR Waddl e, that he has--he has
the obligation, truly the obligation, to nmake sure that the

wat ers above himare free irregardl ess of where he may be
operating. He knows it, everyone of Skippers know that.

PRES: Ckay, you answered ny next question. RADM Sullivan, do
you have any questions?

MBR ( RADM SULLI VAN) : Good norning, Admral.
WT: Sir?
Questions by a court nenber (RADM Sullivan):

Q | had a couple followup questions while we're discussing
the OP area. You pronul gate your assignnent of submarine
operational areas on a weekly basis?

A Yes, sir.

Q Can you give ne a feel of who, besides your staff, and of
course the submarines in the area, are--that schedule is

pronul gated to? For instance, is it pronulgated to the Coast
GQuard or other forces?

A Sir, we--obviously, we are the fol ks who take care of al

wat er space managenent in that area, so certainly ny submarines
will know, the M DPAC fol ks over here will certainly know if we
have anything to do with underwater operations, and that nessage
goes out to--if we do have underwater operations with other
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people. Specifically, for submarine operations, we do not, |
believe, let the Coast Guard know.

Q Your area of responsibility, as you described, covers a
great deal of the ocean surface, a |ot of honmeports that

submari nes operate out of, including the Wst Coast of the
United States, Hawaii, and the Western Pacific OCcean. And this

is--1"masking you this as your opinion, and you've ridden a |ot
of submarines, | assune, in each of these type areas. |s that
correct?

A. That's correct, sir.

Q As far as contact density, traffic, where would you rate
Hawaii relative to some of the other areas that |'ve descri bed?
A. On a scale of 1 to 100, about a 3.

Q \Wiere would you consider the nost difficult areas that
submarines routinely operate in--in your ACOR--area of
responsibility?

A. I'mtalking the whole Pacific because | do send ships to
deploy. The Yell ow Sea; the East China Sea; the South China
Sea; San Diego, on weekends; the Sea of Japan, particularly
around Cheju Do; going into Tokyo; certainly down in Singapore;
the Straits of Ml acca, as you know, sir, the Straits of Ml acca
make the Straits of Gbraltar |ook |ike a pie eating contest,
very difficult areas. The Straits of Hornuz, difficult area to
operate, this is a very easy area to operate, sir [pointing

| aser at exhibit].

Q So you feel confortable, again it's your opinion, for a ship
to conduct independent steam ng, day cruises, this is probably
optimally placed, at |east the | ocal areas here [pointing |aser
at exhibit]?

A. Sir, this is the easiest, and | don't ever, ever want to

m nimze anything we talk about. As far as ship operations,
this is one of the easiest areas in the world to operate. |
don't worry on a daily basis of ny ships going to sea out in the

Hawaiian OQp areas, | worry about other areas. It's difficult
for me to replicate high-density traffic here, it's inpossible
for me to replicate it. | try, but it's inpossible.

MBR ( RADM SULLI VAN): One final question?

PRES: Yes.
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MBR (RADM SULLIVAN): Could you wal k the chart over to the
Admral, so he can take a | ook at sone of the annotations
[ speaking to LCDR Harrison]?

[LCDR Harrison did as directed.]

Counsel for CDR Waddle, party (M. Gttins): | don't think
we've identified the chart, sir. W're talking about----

MBR ( RADM SULLIVAN): Exhibit 17.

Q Admral, to the north there, there's sone nonencl ature

di scussi ng submarine testing area or sonething to that effect.
| nside the----

A Yes, sir.

Q Near south of Gahu.
A. Right here [reviewing Exhibit 17] got it, sir.

Q Can you shed sone light, or at |east your opinion, what that
nmeans?

A Well, | nust tell you that until this tragic event occurred,
| hadn't even | ooked at this. | amtold that this area was put
there in the early '60s. | do not know what was there before
hand. | was told that it was updated again in 1970. | was al so
told that between '95 and '97, that we here in the Pacific went
to--for the submarine force, went to a grid way of doing

busi ness, and that is, we would separate the water areas by
grids, al phanuneric type grid. Wen we did that, we went to the
fol ks who changed charts and said, “Get rid of these areas, go
ahead and put the grid systemdown.” It was changed on the
mlitary charts, the subnmarine operating areas, but sone things
were not changed. Should have been changed? | suspect so.

WIIl it be changed? W're going to have those things taken out
of there, sir.

Q In your experience, and again, |'m asking you your opinion
if you were a mariner using that chart [pointing to | aser at
exhibit], not a submarine mariner, would that area--what woul d
it nmean to you?

A | believe if | were a mariner, it would nean nothing. It
certainly has neant nothing for over 30 years.

Q Do you believe it should be renmoved fromthe charts?
A | do. | do, because |I think that |ike anything else, as far
chartsmanshi p, you want to have as little information as
possible, so that it is really, really pointed and | ooked at by
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the mariner. And, | regret, although it has nothing to do with
this situation, that the mlitary charts were updated, but the
civilian charts were not.

Q Okay. One final question for you, sir, we--we discussed
about the contact density in this area relative to the other
areas that you operate your submarines in, but I still would
like just to talk a little bit about the fact, and you eluded to
this fact, when one of your Conmanding O ficers, or when you
were a Conmandi ng O ficer even, preparing your ship to go to
peri scope depth, does that really make any difference as far as
contact density? |s that one of the principal things that you
worry about or do you assunme, for instance, this is a heavily
contact area that | have to be nore careful, or do you--or an
area that's not very heavily travel ed you can cut corners,

sl ash, don't have to go through the sane type of procedures?

A. (Going to periscope depth is not a routine evolution, and |
don't care if you had no contacts, you d better be |looking at it
because we know from day one, even when | was an Ensign, that
the submarine is burdened when it's subnerged, it's as clear as
can be, and I don't care if there are no contacts--you have to.
Now have | gone to periscope depth without clearing baffles?
have. In a tactical situation, where | have one contact of
interest and I had good track on him and it was up in the
Greenl and Sea and there was nobody el se there, but this is a
sinple evolution, it's not routine, and it's one we take very,
very, very seriously. It's a teamendeavor. Ckay? |It's team
endeavor, and when the team doesn't work right, bad things
happen.

PRES: Admral, let's nove to--1 think you ve kind of opened an
area here, I1'd like to nove a little bit to--cause | think
you're in that area right now, sone risk nanagenent issues----

WT: Yes, Sir----

PRES: And, how you see the force using--1 knowit's a new term
in fact, we've had it described to us, | think in many ways, the
submarine conmunity was actually using Operational R sk
Managenment--1 think the Navy's been using Operational R sk

Managenent for years, we've just fornalized it and the reason
why | think the reason was we fornmalized it a little bit in the
force although it's not as well, | know from nmy experiences----
WT:. Yes, sir.

PRES: It's not as well-founded, it's a new approach, but it's
to bring in our operators, sonme of our young folks, in
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particul ar, who operate sonetinmes on their own to |let them
understand that this is a way that they can nmake the right risk
decisions to mnimze their risk. So RADM Stone, would you | ead
w th those di scussions?

MBR ( RADM STONE) : Sure, good norning, Admral.
WT:. Good norning, sir.
Questions by a court nenber (RADM Stone):

Q Admral, I'd appreciate it if you could share your views
with the court on what Operational Ri sk Managenent is, and what
role does it play in the United States Navy today?

A | think it's critical. I--Admral, | personally don't I|ike
the term because it sounds a little antiseptic to ne, the term
l--1 think VADM Nat hman is 100 percent right. M conmmunity for
a 100 years has been using risk managenent. | have al ways used
the term personally, as prioritization. W talk about it
constantly. In our business prioritization | think is very
critical, even when we conplete here, you know, we'll have a
stack of paper that will probably be 20 feet high, but the issue
of what happened that day could be put into, in ny mnd,
prioritization. W hit on it everyday. | hit on it wth PCGCs,
| hit onit all the tine.

What am | tal king about as far as that prioritization and
equating it to risk managenent? Anytinme we have an untoward
event as a mariner, but particularly in nmy business, anytine,
we’ || have enough paper and enough | essons | earned to choke
sonebody, but what's really critical is what happened or didn't
happen as far as prioritization. And |I'mtalking about
technical things. There's no doubt about it, that when you have
a problem that you need to take a | ook at technical--was the
mast head height right, was the |ight working, was the sonar

wor king, but it's clear to nme that risk managenent has to do
wWith prioritization. D d we give enough tinme? D d we put first
things first? Do we know what's inportant? W deal wth it
everyday with these folks sitting here. W deal with it in
force all the time. As the result of the Operational Risk
Managenent that ny business has done, we've had very few

i ncidents, very few incidents.

You know, | took a look in our Navy and I wanted to see how we
were. |In the year 2000, we didn't have any Class "A" Mshaps in
the submarine force. W didn't have any. There were many in
the other communities. 1In the last 6 years, due to all C ass
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"A" Mshaps in the submarine force, we've expend--a Cass "A"
Mshap is a mllion dollars or death. Qur cost has been
sonething like $14 mllion, the rest of the Navy has been $300
mllion, very close to that. Now, clearly I'ma smaller chunk
of the Navy, so | don't want to draw conparisons. In ny tine
here at SUBPAC, | don't care whether the issue be tactical,
don't care whether the issue be operational or the issue be
peopl e, we have put out literally 100 different directives from
| essons | earned to changes in the books because we pull
everything out. And, it at all boils down to every incident or
accident 1've ever seen in 35 years in the Navy, to a
prioritization or |lack thereof, so | think we do very, very
well. You could imgine | was shocked when | got the word on
this one. It's too easy. Shocked, sir.

Q Sir, you nmentioned, Admral, putting first things first as
one of the conponents of prioritization. For the |last 10 years,
| have been personally been either operating in the Gulf or
Sixth Fleet, now off the coast of California just conpleting the
JTF Exercise, and safety is paranount is always the thenme of our
peacetine exercises in events. In other words, first things
first equates to safety being the top priority in peacetine.

Is that in fact the SUBPAC priority as well?

A.  There's no doubt about it, there's no doubt about it. |
think that's what's so tragic about this event. | feel bad for
ny force, | feel bad for submariners, present and past, because
we put safety so high. There's not a single event that is
untoward--that is not dissected a thousand ways to get down to
the bottom In our nuclear propul sion program we've becone
over nmany, many years, way in the beginning, we've beconme expert
at taking the enotion out of any event, any single event, and
getting to the bottomline of it. | worry, not about those
areas, | worry about ny guys operating with four or five hundred
contacts a day, driving a 360 foot |ong submarine in a 150 foot
of water and doing it for days on end, and they do it very well.
You couldn't do that if you weren't safe, if you weren't
trained, if you weren't prepared. You couldn't do what
GREENEVI LLE did in Novenber of 1999, out at Penguin Bank, very
close to the area where this terrible accident occurred,
hovering for over, in ny mnd, and | mght have this a little
wrong because part of the time | was on the Deep Subnergence
Rescue Vehicle, the m ni submarine, hovering for 7 hours,
hovering no speed on. The ships aren't designed very well for
hovering. No speed and staying at a constant depth, so we could
get back, that's safety, that's knowi ng the rules of engagenent
regardi ng safety, that's the appropriate prioritization, sir,
that's know ng ri sk nmanagenent.
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Q Yes, sir. One of the questions | have for you next rel ates
to a submariner’s perspective on periscope search, and from ny
Surface Warfare background, |I'mvery aware that when we go out
to sea and we go to shoot the gun, if we're going to shoot our
gun out to 8,000 yards, we visually search to ensure that that
area is clear of contacts. W put a helicopter up, bridge w ngs
are manned, and we're searching to ensure that there are no
smal|l contacts within the range that we're going to be firing
the gun. And the reason for that, is the obvious one, that to
do ot herwi se would be sinply hoping that there's nothing out
there, sort of a big ocean theory, and hope is not a safety
action.

Now from a submari ne perspective, if you' re operating off of

D anond Head, and one of your submarines is going to be doing an
energency surface—we’ ve tal ked | ast week about all the various
conponents of--that go into assessing safety for that sort of
eval uation. W’ ve tal ked about ESM and about your target notion
anal ysis, but as |I was thinking over the weekend, | was saying
to nmyself, well, what if you were off D anond Head and one of us
was out there with our famlies on a sail boat and you're
proceedi ng al ong at 10 knots in the afternoon--and one of SUBPAC
subrmari nes wants to do an energency surface in that general

area. There's not going to be any ESM of f of ny sail boat or any
target notion analysis to be done, and so this last fair chance
for the submarine to really see ne in ny sail boat, before it
does its energency surface, is through the periscope in this
peri scope search. And so, | was thinking well, if the periscope
conmes up and the CO | ooks out to a range, that range had better
be in excess of what this famly in the sailboat is steam ng

al ong off of Di anond Head, because if that range isn't verified
to that distance, nmuch Iike the gun, you're just hoping that no
one is out there after you go deep for 6 mnutes and then pop

up.

And so, | wanted to ask you, sir, with regard to the periscope
search, isn't how far out the Commanding O ficer is |ooking

t hrough his periscope a key ingredient for safety and why woul d
the submarine not go to a broaching depth in order to make sure
that there's not sone sail boat out there that he's not seeing on
any other emtter? So if you could wal k me through, perhaps as
a Commanding O ficer yourself earlier in your career, how that
peri scope search is done and how t he Commandi ng O ficer

determ nes what height to cone up to to ensure it's safe?

A Yes, sir. | would be honored--1'"d be happy to do that.
think it's critical now though earlier in ny own testinony,
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right here though, to tell you right off, as you know, | don't
know exactly what happened that day, | wasn't there. The dam
press said I was in Japan, or | got called away to Japan. |
have been going to Japan since Novenber, and Korea | m ght add,
whenever | was going to be there. This submarine and everyone
of ny submarines, these guys in the front table know that they
have an unbel i evabl e obligation to make sure there's no one in
the area. And you hit it on the head, and you better get as
much pol e out there as you possibly can, periscope height,
because that's your obligation.

And, sir, we can go through, | call them-I use that term-it's
probably unfair to the famlies, | don't like the term"Red
Herring," | guess | learned it nmany years ago, but | call them
kind of m snonmers. The civilians onboard, we'll get to that,

they had nothing to do with this, not a thing. And if they did,
then I got problens with Skippers, and | don't think | have
probl enms with Conmanding O ficers. Joy ride, forget it, it's
wrong. A piece of sonar equipnment be out of comm ssion, the
guys are trained. They're trained to go ahead and substitute,
make additions, |ook harder do what you want. The CEP Pl ot,
Contact Evaluation Plot, a very inportant--favorite thing to
me--of mne, but in this instance has nothing to do wth it.
Third of the crew gone, they were training, that’s what they
did, they were only out there for 6 hours, that was appropriate.

The business, | think, of the planning purposes in doing these
kind of trips, that I know we will talk about |ater, Admral,
have to | augh when | think about it, it's so tragic. There have
been three times in this force here, three tinmes in ny 3 years
here, when we have broke china in putting people to sea. One
was this tine, but we really didn't break it, it was a good

nove. People made decisions, in ny absence, | think they were
good deci sions. The Ski pper has the right to do what he woul d
like to do in that regard as well. One was when a Defense

Sci ence Board was going to ride a submarine off San Di ego, and |
said no, and | finally thought better of it and did it, that was
about 2 years ago, and one was |ast Friday, that's what won the
Cold War. One was last Friday with the SCOOP JACKSON going into
Bangor, it finished an exam and woul d have stayed out over

ni ght, but the good Anericans are so smart, and | | ove themfor
it, they said wait a mnute, we've been gone for 70 days, can we
see our wives?” And, the good people up there, that's RADM
Giffiths location, said, sure, you can go out tonorrow norning
and you're going to take guests out.
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| only want to repeat though because |I'd like to go ahead and
answer your question because | think that this is the neat of
the matter. A Commanding O ficer, ny Commanding Oficer, ne in
command, anybody in command, has the absolute obligation to nmake
sure the area is free. Absolute obligation. This is a team

endeavor. | love this Conmanding O ficer. | tell you he is one
of ny best friends. | think nore of his wife than | can tel
you. | think he's a great famly guy. 1've ridden his ship

during evolutions that are nmuch nore difficult, much nore
difficult, but you take the Conn two tines. You say, "go to
peri scope depth.” The team endeavors, it starts to fall, and
you say, "energency deep,"” you set a bunch of things in notion
that you can't back out of, and so that's what caused this
collision. Plus the fact that probably the stars and the noon
and a few other things weren't going right because you couldn't
replicate this in a mllion years, there's no way you could
replicate this.

In my 35 years of doing this stuff, since ny graduation fromthe
Naval Acadeny, every tine that | needed to show scope in a non-

tactical situation, | would put as much periscope out of the
water as | possibly could. 1 don't renenber everything in ny
lifetime, but | do renenber broaching when | would do this type
of order. After all, who cares. | don't care if anybody sees
me, | don't care if a P3 is over here in Hawaii, | would do that
differently, tactically, |I certainly would, but | think there
was an obligation to go shallow and take a |ook. | think that
the ship should have gone shallower, | think that tine all ows

integration of the team It's tinme, it's tinme, it's tinme, but
if you're going to take those on, you'd better be really good.
If you' re the Commandi ng O ficer, you better be good. You
better be better than | ever was, and that's the problem

| would just tell you, Admral, if I can give you an exanpl e of
my own life. The sanme as you were saying, | renenber shooting,
1982, | think or '83, a war shot Mark 48; service weapons test,

you shoot it at a screen. You can't see it, it's a big buoy
about 10 mles out, you got P3's flying over, we’ ve got escort

shi ps, everybody's making sure the area is clear. | didn't
trust--1 didn't trust it, so | broached before, |ooked down that
bearing where this thing is going to go. | wanted to nmake sure,
just in case. It isn’'t that you don't trust all those other
things, no. [|'ma submariner and this is not where | need to
ride the tactical line, and this was not a day where we had to
ride any tactical |ine.

MBR (RADM STONE): Sir, thank you. That's all if had, sir.
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PRES: Admral, you ve kind of taken us to the next area of your
di scussion. |I'minterested--you wear two hats, you wear an
operational hat, you wear an equi pnent trained hat as Conmander,
Submari ne Forces, Pacific Fleet.

WT: Yes, sir.

PRES: So you have an occasion, and your forces has al ways been
renowned for its closeness, its tight knitness, and how peopl e
under stand each other, and that may col or your views, but |I'm
interested on your observations of the command and the conmand
climate on USS GREENEVI LLE, and | think you can take us in areas
that we nay not even have to ask questions about, but I'd Iike
to ask the Counsel for the Court to ask sonme specific questions
on that----

WT: Yes, sir----
PRES: And see where we go.
Questions by Counsel for the Court:

Q Admral, this is--this is an area that, as VADM Nat hman has
said, the court is very interested in trying to get its hands
around. And | think, already, in your testinony, you' ve talked
about your sense--the kind of officer that CDR Waddl e i s and how
you feel about him and as we nentioned, the thing that we're
havi ng sone trouble with is understanding how this kind of
collision could take place knowi ng the kind of conmand, or at

| east we think we know what kind of conmand GREENEVILLE is, and
that's what 1'd like to spend a little bit of tine on.

Sir, you nentioned that you have ridden GREENEVI LLE at sea in
the past. Can you tell us how many tinmes you' ve done that and
the circunstances in which you've ridden her?

A Yes, sir. | believe the first time that | rode the USS
GREENEVI LLE was i n Novenber of 1999, that was during an exercise
W th our Japanese friends in the Maritime Self-Defense Forces.
|"ve grown a great relationship with them ny tine in Japan. W
tried to help Japan out after the Japanese Self-Defense Forces
shot down the A-6 in RIMPAC 1996. ADM Nat sugawa becane a very
dear friend of mne and I went up there when | was living in
Japan and said what can we do? Basically, we decided that it's
a very professional force that Japan has, defense force, and
it's been an unbelievably close rel ationship since 1960, between
Anerican submariners and them And so over there in 1997, we
did the first Deep Subnmergence Rescue Vehicle Operation in
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Sagam Bay. Chiyoda, which is the ship that holds the Japanese
Sel f - Def ense Force Rescue Vehicle, and the USS CAVALLA, | rode
that ship, we had sone Japanese citizens onboard to watch this.

| really never forgot that discussion with then their Chief of
Maritime Staff, ADM Natsugawa, and the fact that we need to be
cl ose, we need to engage, it's one of ny three thenes, so when
got here, | knew that we could actually continue this type of
operation. | had it in nmny mnd that dowstream if this was
successful and I knew it would be, it would be a good way to get
Japan to be a little bit nore close with the international
mlitaries in Asia. And so what | did is--a set of ny young
peopl e, under Scott's command on GREENEVI LLE, and ny peopl e who
work in San Di ego, folks who are out here with Scorpio, ny deep
subner gence rescue people, if they can do it, 1'd like to go out
and watch this. So in Novenber of 1999, | went onboard CDR
Scott WAddle's ship, and we went out to Penguin Bank, only about
50or 6 mles fromwhere this terrible tragedy occurred, and |
got nyself into the Deep Subnergence Rescue Vehicle, | believe
it was AVALON, we have two, one's now deconm ssioned, but |
believe it was AVALON, and nade the transit several mles after
we rel eased to Hayashi o, Hayashio was on the bottom of Penguin
Bank.

I"mfairly big, I will tell youl did not feel very confortable
in that ship, that little Deep Subnergence Rescue Vehicle, but
wanted a sense of what ny people go through. W got to
Hayashi o, was a grand day for me, we had a wonderful bento box
| unch on Hayashio, and | cane back to GREENEVILLE. It was a
very, very long day for nme because there's not nmuch air in a
Deep Submergence Rescue Vehicl e, carbon dioxide builds up and
you're on battery power. W actually had a problemgetting what
we call the seat nated with GREENEVI LLE on the way back. That
ship was so professional, this guy’s ship [pointing to CDR
Waddl e], CDR Scott Waddl e, that they maintained depth plus or

m nus 6 inches for a couple of |ong hours duration, so | could
get back on. In that period at sea, | knew the ship was well
led. | could tell you they were as fornmal as can be and truly
ny life and several other |ives depended on that. And | would
say the sane thing for Hayashio, she did a beautiful, beautiful
job, so | was nost inpressed, nost inpressed.

| don't know, because | can't remenber fromthat Novenber 1999

ri de, probably because | was tired, | don't believe |I said nuch
to the Commandi ng O ficer other than his people did an
unbel i evably professional job. | don't think I wote himany
notes--if I'mon a ship where I'mconcerned, | will wite notes
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and give themto the Skipper and share themw th only he and |
unless | feel that his Commodore needs to be told. For two
reasons, first of all the ship was operated beautifully, in ny
mnd, and if you take a | ook at surfacing out here to what they
did that day and the | evel of effort, tragically this thing,
terrible--ended up to be a terrible accident, but I would cal
that a level of effort one, as far as what you need, and this
was a 20, it was a very difficult thing and it was done
beautifully, | just wanted you to know that.

Sonetine later, | don't know why, | rode Scott's ship |ast
March, and they did standard training, | enjoyed it very, very
much, a | ot of camaraderie. A great Wardroom |i ke al

War droons you have sone young people who are in training, and
great Chief's quarters, | was nost inpressed. And, as |
remenber nmy comrent, but | don't want the court, | would ask,
Admral, to please take this the way, and I will try and explain
it, I don't know how to put it in words, at the end of the tine,
| didn't wite any comments down because | was inpressed with

t he conmuni cations, | was inpressed with the professionalism
was inpressed wth the cleanliness, all of these play together.
| was inpressed with the crew, they were not only happy, they
were supportive, they were a team they were enjoying

t henmsel ves, and they really, really hel ped one another. \Wen
left, as | renmenber, and | said this out of |ove because | saw
this in nyself in ny early days in command, | told Scott Waddl e
two things: One was, “Hey, you're the only guy who's infornal

on this ship.” I meant it with love, | neant it with love. And
| also said, "don't run to fast, let themcatch up.”" Now did I
say that exactly, | said it in his Stateroomand it's as best as

| can renmenber it, it was out of |ove, because | wanted this
man, to truly, if possible, be what | have becone, and that was
to have great influence on the Navy and the process of our
Governnent, as far as mlitary defense and so forth. And so, |
don't want you to read those the wong way, but that was the
sense that | have, this was man running a good shi p.

Finally, | think unlike any other people in the Navy, we're a
famly in this submarine force, we're famly, we're still
famly, regardl ess of what happens here and this terrible
situation, we'll be famly. But, | ran into a young fellow
which I think says it all about this ship, |I've been here 3
years, before this |I spent alnost 3 years in Japan, and it
always hit me that if you don't keep the main thing the nmain
thing, you lose that ability to prioritize that | nentioned
before to RADM Stone. And sonetinmes | find us, in our Navy,
easy to what | call churn, just go through the notions, but you
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don't go anywhere, and it’'s always seened to ne that we should
| eave any command that we | eave better than when we got there,
think the Skippers would agree with that, | think we all feel

t hat way.

My three thenes have al ways been efficiency, that | think we owe
the taxpayers every bit of energy that we can give themon their
dollar. | also feel efficiency allows you to prioritize, if it
isnt smart to do, don’'t do it. The second thing is engagenent.
| don't like the word, but it neans friendship. W don't have
enough shi ps over here not to have allies, we better be close.
We better engage the public and we better engage the Congress
when we can and other services. The fourth--the third one

though is people. | really believe in people, really believe
it. And, that's the thing that | think this ship was
unbel i evably successful at, and this is why | love this ship,

one of many reasons.

But, | went to a reception over the holidays of a man who |ives
in Japan, he visits here, and | went, | didn't want to go, but I
made the obligation--ny wife didn't feel good, she didn't cone.
Then sonme young fellow comes up to ne--1 suppose like a | ot of
old guys like nyself do, | acted like I knew him He was just
reported to the GREENEVI LLE, he was a reactor operator, nice
handsome young fellow, | wouldn't know his nanme if he stood in
front of nme. And | asked the question that | would wth any
young Sailor, "How you doing?" He said, "Geat. | just

reported there today.” The ship had just finished their
restricted availability, which is a tough shipyard period, very,
very fast noving, 13 weeks or so. And he told nme that, "Ww,"
he said the COB, Chief of the Boat, senior enlisted, welconed

hi m aboard, you know, did all the things right, showed hi mwhere
his bunk's going to be, and here's your qualification program
and God are we proud to have you. And | nust tell you, it
brought a tear to ny eyes. | said this is the way this people
busi ness i s supposed to worKk.

So, that kind of gives you the tactical abilities that I saw, in
a short period of time, Admral, just a short period of tine.
wasn't there for an investigation. It shows the people side of
the ship. This ship has about a 65 percent first termretention
over the last year, that's nore than double the Navy's. Their
attrition is about 5 percent, | think they |ost one Sailor |ast
year, unbelievable, that raises standards instead of lowers it,
it rai ses standards.
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Final cormment that | would nake is the ship conpleted a very
successful shipyard period. [It's a fast noving period. It
takes a |l ot of teammork, this selected restricted availability.
They finished it on tinme, under cost, they did everything right.
Normally I can find if a ship is bad if they do poorly under
that type of duress. A lot of nuclear work in the like, sir. |
hope that answers your question, sir.

Questions by the President:

Q Admral, let nme ask the question then, the obvious one then,
when you made those private comments to the Conmander about your
informality, and | don't want to twi st your words at all here,
you may want to reiterate this to the court, but the coment
about, specifically about, "Let your people catch up." Does

t hat say anyt hi ng--sonet hi ng about the Conmmanding O ficer's

| eadership style that the court should understand?

A Yes, I--Admral, | wanted to say it because it's on nmy m nd.
It was not a warning. | look, to this day, as CDR Waddl e is at
| east my brother, maybe ny son, | think that nuch of him He's
a very caring individual, he's very charismatic. | had found
out about the tinme | had nade it, that he had been--and again,
this goes back into ny culture that the people woul d not
under st and, he had been a cheerl eader at the Naval Acadeny, and
| said, "I got it." But |I love himfor that because although he
woul d be unbel i evably supportive of anybody he saw, you know,
peopl e who are upper on the scale, he did the sanme with his
young people on the ship, that appealed to ne. You know,
sonetinmes you go to a reception as an Admral and you find that
peopl e cone to you until sonebody senior conmes in and then they
go to himor her, this was not the man who did that. He would
take care of the young ones as well as the senior ones and | saw
that, but | sawa little bit of nyself in command—n ny early
days in particular, in conmand of, hey, slowit down, give them
the opportunity to grow. You' re smart, but give themthat
opportunity.

Secondly, you have such a formal crew here, don't add to the

noi se | evel yourself. And--1 did not see it, quite frankly
Admrals are a problemfor--quite frankly I know | woul d have
told the Squadron Conmander or we have gone over this in great
detail, and I do go on ships where | say there's sonething wong
with this atnosphere, but it was a sense. It was a sense.

don't think that that was the way that overall that CDR Scott
Waddl e ran his ship, | really don't. But, | do believe that for
an 8 mnute period on this day, this tragic day, that taking the
Conn two tinmes puts a lot of effort on one man, one man. And,
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Admral, | know, as you all do, | feel very, very strongly about
this business of cormmand at sea, nore than anybody will know.
It's the only reason | joined this outfit, other than the fact
that | didn't have a ot of noney to go to college, but I Iike
those stories. And | really feel very strongly that if you are
going to take it all on, and I've done that, and you have t oo,
we all have, you better nake sure you know all the facts. You
better nake sure that you know what you're doing, because you're
st andi ng al one when you go that way.

PRES: Admral, let's nove into the--Counsel, do you have any
nore questions?

CC: No, sir, | don't.
PRES: Let's nobve into the next di scussion.

Q W really need to understand because of your absence from
Hawaii at that particular tinme, we need to understand the role
of your Chief of Staff and why he was enbarked that day. Can
you answer ne that?

A Yes, sir. Let ne start fromthe--1 think--if I--1 think
it's one of those stories that needs to be put together, and I
think it's very explainable. | knew that ny change of command
was going to cone sonetine here in the spring, and | | ook
forward to that. | also felt an obligation, and not trying to
be the conquering hero, that's not ny style, to go to Singapore,
Australia, Republic of Korea and Japan to say goodbye to dear
friends. And, so | went to Singapore and Australia in Decenber
to say goodbye to dear friends, and | planned, since Novenber,
to go to Japan, but first to go to Republic of Korea to see sone
of ny mlitary, civilian, political friends in both countries.
And | did that. | went to Korea, | went to see friends and then
went to Yokosuka, made calls on dear friends there, and then
went--1 was--actually that norning I was in a hotel in Tokyo, |
was going to have one nore event that evening and cone back on
Sunday. | feel an obligation to tell you that because | hate

m srepresenting facts by sone of the people in the press, and
that's just the way it is, but I had planned to go for a |ong
tinme.

In my absence of course, ny Chief of Staff, is Acting COVSUBPAC.
That day, and |'ve talked to ny Chief of Staff, that day I
didn't have a clue that | had people going out on one of ny

shi ps, and nor should |I have known that, quite frankly. |
shoul d not have known that. There are sone things that | need
to know and sonme things | don't need to know. | believe while |
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was here in January, and | don't renenber what date, | had a
call fromretired ADM Macke.

| know | was busy because | had just gotten back froma
Submarine Flag Oficers nmeeting in Kings Bay, Georgia, | had
things on ny mnd that I wanted to acconplish, and he called, he
never calls nme, he's a nice man but | don't know him | net him
once, and he told nme that sonetine ago, a year ago there was a
group of people that were to--1 can't renenber, sonething to do
with a golf tournanent, and of course for ne--1 don't golf, it
doesn't make a heck of a lot of difference to nme, and | did what
| would do to anyone in this audience, if you ask for a ride.

"1l say I'lIl send it in and see what we can do. | asked himto
fax me the nanes, kind of com cal now one of the nanes | ooked
kind of religious, | thought maybe one of these fol ks bel onged

to a nonastery, that's the honest truth. But | sent it to ny
Public Affairs Oficer, one of the best in the Navy, CDR Dave
Werner, and | wote on the bottom "Don't break china.”

Meani ng, don't upset any carts on this one. | didn't nean it as
to be evil to someone, | just didit.

It so happened that ny unbelievably good Public Affairs staff,
it'"s only three people, but they' re good, realized that back in
Sept enber, from higher authority, from Cl NCPAC Fl eet, a note had
cane in and said, "Hey, if you could give these people a ride

that would be great.” So the civilian |ady, whose just a great

| ady, Roe Cbrero, put--probably, | believe, put two and two
together and said, "Ch this is the sane group of people who were
going to ride |last year, but didn't make it over," --had

sonething to do with a Mssouri Golf Tournanent. The fact
remai ns that none of those people gave any noney to the

M ssouri, except for the Nolans I'mtold. | asked that this
weekend when | went to dinner with one of ny friends fromthe
Navy | eague. But with that all said, they were going to ride.
What we do in the business out here is that when there's a
request, it could be fromanyone in this roomhere. W do the
sane in Japan, for our dear Japanese friends, we take them out,
and we' ve taken about 300 out in the last couple of years.
Politicians, Naval Oficers, standard civilian fol ks, Sagam
Bay, it's a good program

To make a long story short, on the 8th or the 9th of February,
there were three ships available for a ride. One was the HENRY
M JACKSON t hat was nmaking a m d-patrol stop here; one was the
USS BUFFALO, one was GREENEVILLE. It had nothing to do with it
bei ng Waddl e' s ship or anybody else. The |ady sends out a note
to the squadrons and anybody avail able, knowing full well if
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there's nobody avail able, we say no. SCOOP JACKSON, by ny
staff, was screened out for good reason, because of force
protection issues and so forth--we try to mnimze the timnes
they go to sea, it nmakes other Sailors work a | ot harder, we got
to have escort boats and the like--and she was al ready going to
do one already. BUFFALO had a material problem sanme squadron
as GREENEVI LLE, and GREENEVI LLE canme. GREENEVILLE was,
according to the schedule, to be at sea over the weekend for
operational reactor safeguards training. And what occurred,
apparently, is that sonme di scussi on between the Squadron
Commander, which is appropriate, he runs their schedule, we just
make sure the water's clear, and the Commanding O ficer of that-
-the Commanding O ficer felt, and I'm sure he was 100 percent
right, | don't need this training at sea on the weekend, but for
sone reason these civilian guys and gals were |eft on the
schedul e.

My Chief of Staff, | believe, | really do believe this because
he told nme, he believed that he was going on that ship that
norning and then getting off as the ship would continue on. And
that's about right. He doesn't check the schedul e here and
there and everywhere else. It would probably bring the question
w th anybody, what would | have done if | had been here nysel f?
Well, if | had gotten here that norning the ship would have been
to sea, because | wouldn't have cone in to work until 0800.
That's the bottomline. |If | had been here 3 or 4 days before,

| couldn't tell you. | told you before, Admral, we over--quite
frankly, over a 100 or so in the last 3 years of these trips

we' ve broken china three tinmes. Three tinmes, over a hundred
because if anybody in this room and these guys know it, Scott

knows that, | don't let this stuff get in front of the young
Sailors. | put out a nessage on January 17th that said, let's
make sure the rules of engagenent are right. | think you need

to have that as background.

Why did ny Acting SUBPAC, ny Chief of Staff, Bob Brandhuber,
ride the ship that day? | think he told the Prelimnary

I nvestigation for a reason. | really believed he wanted to see
how t he ship | ooked before his son-in-law, who is the

Engi neering O ficer on the ship, detached. That's ny honest
opinion. M son-in-law was the Supply O ficer on the TREPANG |
al ways wanted to ride--1 would have | oved to have ridden it, it
was on the other coast though and | didn't. | think that's why
he rode. Probably a quiet Friday afternoon, going to get in at
3:00 in the afternoon, 1500, and | believe that's why, that's
the main reason he did that.
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Now when he goes, he can no | onger be Acting COVMSUBPAC. And

actual ly, CAPT Tom Kyl e becane Acting COVSUBPAC. | think that's
fine. | personally feel that that's just fine. bviously, over
the years the rul es of engagenent have changed, so to speak
cause | was in touch when this accident--1 don't think it was

nore than 17 to 18 mnutes after the accident occurred | had a
phone call and was starting to help with what to do and so
forth. So when he rode the ship, although it has been stated in
t he paper, was he an escort--although it's been stated in the
media that he went in place of ne, that's wong. | think he
went primarily because his son-in-law was there and I don't know
what famlies talk about in the evening over the dinner table,
don't know what his daughter, who's a wonderful young | ady,

tal ks to himabout, but | think he wanted to see the ship, sir.

What was his role? He was a Captain riding a ship, |like any
Captain in the famly would do, I'"msure he was trying to be a
little bit helpful, sir, but I think it's as sinple as that.

He- -what el se, he knew Macke wasn't going to be there, that's a
bunch of bol ogna for sonebody to think he's going to go because
ADM Macke's there, that's hogwash. Now he would get 8 hours
toward his sub pay ticker, I wouldn't let those go away, but 8
hours or 6 hours or whatever it is, not very nuch, sir.

Q Well, your comment about he wouldn't go as Acti ng COVSUBPAC,
was--goes to your operational hat about being able to stay in
conmmuni cati on

A. That's right, sir.

Q So, when you saw hi m go--naybe you shoul d explain why you
can't go in that particular capacity?

A Sir, | need to have--in our--what we do--I1--in ny absence,
or even in his or nmy absence | need to have a--an Acting
COVMSBUBPAC, in this case it was CAPT Tom Kyl e because he coul d be
out of touch for even a short period of time. The truth of the
matter is that generally I'"min touch, unless I'min the air, or
on a submarine subnerged that m ght be on a broadcast schedul e

| i ke we keep them down for 6 hours or even |longer, but that is
why CAPT Kyle at the time that CAPT Brandhuber was at sea was
acting in ny stay.

PRES: RADM Stone, questions?

MBR (RADM STONE): Yes, sir.
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Questions by a court nenber (RADM Stone):

Q Admral, I've got a nunmber of questions that are ained to
try to help the court get their arns around the issue of the
role of Chief of Staff.

A, Yes, sir.

Q The--when we talked with CAPT Kyl e the other day, he was
under the inpression--and he told us that he was Acting as the
Chief of Staff because CAPT Brandhuber was out to sea.

Does that surprise you that CAPT Kyl e was unaware that he was
acting, actually, as COVSUBPAC at the tine?

A | think it's a matter of semantics, Admral. | nean, |
really do think it's semantics. He's acting Chief of Staff and
you stretch that line, Acting Chief of Staff is Acting SUBPAC,
so |l think it was perfectly clear. It was certainly perfectly
clear when | talked to CAPT Kyl e on the phone from Tokyo, that
he was the man at the scene or at |east in charge.

PRES. Acting as----
WT:. Acting as COMSUBPAC, yes, sir.

Q Sir, we've been studying Navy Regul ations, particularly
Chapter 9, which tal ks about the senior officer present
responsibilities, and when whet her or not CAPT Brandhuber neets
the criteria for being the senior officer present because of his
rank and position onboard GREENEVI LLE. Do you, in your

pr of essi onal opinion, do you think CAPT Brandhuber neets the
criteria for being the senior officer present onboard
GREENEVI LLE on 9 February in accordance with Chapter 9 of Navy
Regs. ?

A Sir, if I could just prep this--the answer with one comment.
| was the one who wote in ny endorsenent that you need to | ook
at the role of ny Chief of Staff as a senior officer onboard the
ship, it was ne. It wasn't Giffiths, RADMGiffiths, it was
ne. | was the one who also said that you better | ook at ne
because at the end of the day, |I'min charge of training,

equi ppi ng, operating, all these guys, and that's why | put that
coment in there, and operators as well. Now that was ne.

| don't think that Brandhuber--that CAPT Brandhuber had a thing
to do with this one way or another. He went out there because
his son-in-law was onboard, that's Konetzni’s view of the world.
Now how | understand Navy Regs when we tal k about senior officer
present afloat, it's a regional decision. ADMFargo is
generally in town--when he's in town as CINCPAC Fleet, he is the
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Senior Oficer Present Afloat. |If he isn't, his Deputy takes
over, if he isn't then | take over and soneone gives ne a cal
and | know what | do in that matter. The COVWM DPAC, or the Navy
Regi on Hawai i, ADM Conway, is the Senior Oficer Present Afl oat
for admin. So I--what | see is the portion of Navy Regs that

says, "If you are a Flag Oficer enbarked, you have the right to
order the Commanding O ficer aboard.” |'ve always known that.

| always have every tine | ride a ship, | know that |I'mthe man

It's a little like a senior officer or any senior officer, on a

Navy barge or small boat, that sort of thing. |In this case, he

was a standard Navy Captain onboard, trying to help out, seeing

his son-in-law, | know for the last tinme, | guess, before he

transferred to the Nucl ear Propul sion Exam ning Board here. And
| see his role as nothing nore than that, sir.

Q Yes, sir. Are you aware of a COVMSUBPAC Chi ef of Staff
pol i cy nmenorandum dated 6 Septenber year 2000, subject Standing
Orders and Policy Wile Enbarked, that CAPT Brandhuber

pr onul gat ed?

A. Sir, | found out that there was such a thing, but |I'm not
very--1 haven't read it. That's a lie. | looked at it, but I
didn't read it.

Q Yes, sir. Inthat neno it starts out with the phrase,
"Responsibilities set forth in reference (a), which is Navy
Regul ations in his nmeno, and it has a nunber of things that CAPT
Brandhuber wanted to nake sure were done whenever he enbarked in
a SUBPAC subnarine, and when one reads that, one gets the
inpression that it parallels what's in Navy Regs, Chapter 9,
regarding the duties of the senior officer present, in that the
senior officer present has some responsibilities, general ones
in the Navy Regs, for safety and security of the units that are
acconpani ed with himwhen he's at sea.

And additionally, there is an article in Navy Regs that talks
about how Conmanding Oficers are to keep the senior officer
present well informed of the situation onboard their boat and in
general, the situation for their orders that they are executing.
So, these statenments in Chapter 9 roughly parallel what's in his
menorandumin that it appears that he was pronul gating that neno
to make sure that when he is onboard one of the boats that he's
gi ven the appropriate briefings and naintains the situational
awar eness reflected of the senior officer present. Do you think
that's a fair assessnent, based on what you know?

A. Yes, you know, | think you' re caught between--Admral, |
think we're all caught between the words and what the [aw, you
know, | say what our Navy Regul ations say, and it is clear to ne
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that his policy note states, “keep nme inforned.” And it's clear
to me that any senior officer, nmy self included, sees sonething
that's egregious, you' re going to junp right in there and take
action. It's also clear that he wants to be inforned if

sonmet hing runs out of commi ssion, or if something breaks, or
sonething that is specific to the ship goes wong. At the end
of the day, | really believe, that this was a man who was ri di ng
the ship. He had an obligation to change things that he felt
wer e egregi ous, and otherwi se to help the ship.

So | think that you have to be careful--1 think that we all have
to be careful--to think that we put a senior officer on any
vessel in our Navy, that he is in charge, that he has for any
nonent the responsibility, that is clearly the Captain, we' ve

seen it tine and tine again. In the tinme of need it's the
Captain. The Hobson Story in the Tines in 1952, "It's the
Captain, the Captain, the Captain.” 1've asked nyself this too,
what is egregious? | know for a fact, because he told ne, that

the Chief of Staff did not know that there were sonar contacts.
So | guess you can ask the next question, should he have known
that? No, no----

Q So, Admiral ----

A And if you go that way, sir, ny problemis, you don't need
Capt ai ns anynore, you don't need them anynore, you m ght as well
have a whol e bunch of riders and |l et that whole staff make the
decisions for themand that will ruin our Navy. He was the man
t hat day.

Q Admral, would you expect then--in this neno, and |I'Il quote
from---
A Yes, sir.

Q It says, "I expect reports on significant changes to the
ship’s status relating to ship control, navigation or readi ness
of the ship to performplanned drills or operational

commtnents.” Wuld you expect himto of at least told the
Chief of Staff about certain status conditions? You know, it's
alnost like it's a--we know this course. |It's a quick courtesy
call, "this is what's going on today, we've got the DV
enbarked,"” | would expect sone type of conversation on this even

Wi thout this nenb. So with this nenpb, woul d you expect him
like, "we're going to do probably an energency dive and an
ener gency surface?"

A.  Yes, sir. Again, | don't know exactly what transpired
bet ween the Commanding O ficer and nmy own Chief of Staff,
verbally. | know for a fact that nmy Public Affairs Oficer
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wote a neno to ny Chief of Staff saying, "Hey GREENEVILLE s the
ship that's going out on the 9th of February, and quite frankly,
you don't need to go | can go nyself,” he said, because | have a
copy--a Xerox copy of it back in ny office, or the Operations
Oficer, CAPT Wnney. So, | don't know exactly when CDR Waddl e
found out ny Chief of Staff was going to be onboard. | know
that as far, and I know we're going to tal k about this later,
the DV Program that people were briefed on the pier and an
unbel i evably good brief on the ship, and that's just the way |'d
expect CDR Waddle's ship to do it, because they're very, very
good at it. | don't knowif--if the Skipper briefed CAPT

Br andhuber specifically on his schedule, it's in his Plan of the
Day. | believe him sir, fromtalking to ny Chief of Staff,

that the second time that Scott took the Conn, when he said,
"enmergency deep," | believe that ny Chief of Staff did not know
it. And that is a series of events, that as you well know, sir,
fromall the testinony before, they got to get going. But I
woul d believe that during this ride out on the bridge, whatever,
that the Skipper--cause it's a short period of time when
briefed--here’s what we’re going to do--we're | ooking forward to
havi ng these peopl e onboard and so forth. So | believe--they do

me--when | get onboard I--1 have the same thing witten, I'm
sure, and | get a book, | know what's out of comm ssion and that
sort of thing. It's the sanme--it's the sanme words.

Q Sir, that was nmy next question, is to help us gauge the
actions that CAPT Brandhuber had taken. Have you ever ridden a
submarine during a DV operation, and what did you do to nonitor
safety aspects whil e enbarked?

A. Well, | have ridden sone of the DV trips, probably three or
four in the last couple of years. | would go onboard, to be
very frank with you, just the sanme as ny Chief of Staff did,
hel p out where | can. It's clear to ne that the Sail ors sai

t he ships, the Navy, the Nation, and so | have generally wal ked
around and saw what was going on. |'ve probably gone down to

t he snmoking area once or twice in nmy life to have a cigar, to be
very frank with you. And I knew what the schedul e of events was
and | would try to help out in the Wardroomif | could, and |'ve
never seen anything go untoward.

For the nost part, | rarely see the Skippers when you do that.
They're doing their thing because they know the Sailors wll

sail thenselves. | went out on the OHOwth CDR Joe Cereol a,
we took a group of DV's, the ship cane in frompatrol, in San

Di ego, and actually one of the distinguished visitors was Larry
King, a dear friend. | really like him maybe it's because he's
a New Yorker, but | think he's a wonderful man. | think | saw
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the Skipper about 5 mnutes. | think I was with M. King about
probably 20 m nutes at |lunch and 10 m nutes other than that.

The guys onboard our ships, in nmy mnd, probably do better

knowi ng that there are guests onboard, | know we're going to
talk about that later. But ny role would be probably the sanme
as CAPT Brandhuber's, an escort. If | saw sonething egregious,

| would probably junp right in. | think, you'll have to talk to
him | think he was nost inpressed that day with the angles,

hi gh- speed- - because he told me he was. | think he was inpressed
with the ship and it's cleanliness. | know he spent tinme in the
Propul sion Plant. That's what |I'd expect himto do, walk
around, after all, that's what his son-in-law did, but that's

what |1'd do anyway. Say hi to the guys that can't see the
di stingui shed visitors because they' re back aft, tell themyou
care.

He did go to the Control Roomduring that tinme frame of the
angles. | think he was nost--he told ne he was nost i npressed.
That's a pretty good nark of a ship that's well trained if you
can do that and level off right on depth and so forth. He
heard, you'll have to ask him proceed to periscope depth.
That's one tine that Scott took the Conn when he shoul d not
have. Say, proceed to periscope depth, you don't have all the
stuff in, it's an iterative process, and he didn't know that we
were going to use an energency deep. And you're off to the
races then. So, | don't think that he saw anything that was
egr egi ous.

Q Thank you, sir. Did the Chief of Staff debrief you
regardi ng what he observed on 9 February onboard GREENEVI LLE,
and could you tell us what the debrief basically consisted of
and what highlights were when he gave it to you?

A Yes, sir. | was--1 was a little tired that day, obviously,
we all were. | had--1 had got off the plane from Tokyo, | cut
ny short--1 cut ny trip short and cane right back here. So, |
flew all night and arrived here at 0730 in the norning. | took

a qui ck shower and shaved and got right back into the office,
and | had been in comunications with a | ot of people, certainly
ADM Fargo and so forth, I knew | was the Convening Authority at
that point before | turned this thing over to Cl NCPAC Fl eet.

As we well know, the ship stayed out over night helping with
search and rescue, and | wanted to see the visitors in the
nor ni ng when they cane off the ship. There was a little
confusion at first regarding a press conference that ADM Fargo
was going to have at Hospital Point, when the ship was con ng
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back, and taking the DV s off. That shift, | believe, from 0900
to 1000, but as soon as | could get the visitors together, CAPT
Br andhuber brought them down to ny briefing theater, and | spoke

to them | probably--1"ma pretty sensitive person anyway, but
| think on top of that, with just you know, the horror of the
event, | looked in their eyes at several |adies and gentl enen,

t hey had been through an awful lot, an awful lot. And, the one
thing that they kept asking for during this tragedy they asked

two things. Can you keep our--our privacy. | don't know an
awful lot about mlitary |aw and such, but | said, "we'll
certainly try our best.” And the second thing they said, two of

them a nman and woman, when they weren't crying, they said, the
shi p, they thought was operated very professionally.

So, we gave themcards, we're good at this, you know, with every

phone nunber in the world that they could call if they needed
any help and so forth, and we told themthat we'd try and
respect their privacy. | broke down nyself. | really regretted
that, | broke down nyself, it was just the way it was. And

afterwards went up and tal ked to my Chief of Staff. He was, as
you can i magi ne, he was one of the people |ooking out the
peri scope as the ship went down, and that had--that's got to be

hard, | mean that's got to be hard when soneone sees that
devastation. He told ne that he went out there for--to see the
son-in-law, and he knew he woul d get sonme sub pay, | don't know

what else. He'd be--he'd be helpful, and that was a Friday, and
that was--that's fine, that's a decision he has to make in ny
absence and that's fine.

He'd told nme that the ship had done very well. He told ne that
he was inpressed with the ship. | didn't press himfor an awful
|l ot at the tinme because, first of all, | didn't even know what
was going at the point. | nean, | look at this in phases.

Phase one was: let's get the reporting done, nake sure that
everyone knows; right away followed, at the sanme tinme, by search
and rescue; and then there's the apol ogy phase and we're into
the Court of Inquiry phase, but at that point I was into the
reporting and making sure we were taking care of these famlies

and so forth. But, | sense that he was inpressed with the
operations of the ship. | sensed he was al so surprised by--at
| east the enmergency deep, | think he was surprised by proceed to

peri scope depth, but he was standing way in the back, as he
tells me, of the Control Roomon the right hand side, and he
certainly--and I wasn't--1 nean--1'msorry the |eft hand side,
and he didn't know that there were any sonar contacts.
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Q Thank you, sir. D d the Chief of Staff pass on to you any
comments related to whether there was sonme urgency for

GREENEVI LLE to return to port that he had--did he share any

i nsights on whether or not the ship felt hurried----

A. No, he didn't----

Q To conplete the itinerary?
A. He never stated that, sir. He never stated that. |I--

al t hough, you know, | don't know-I don't know what went through
CDR Waddle's mind or the Exec’s mnd. | don't know, but ['lI
tell you | know fromthe Chief of Staff that he never felt that
there was sonme urgency. And | wll tell you, Admral, | nean,

if 1’ve created an energency anywhere then | really truly regret
that, but | think just the opposite. W don't let people go to

sea unl ess everything is--1'"mtalking about deployed in
particular, until everything is booked up and satisfied and so
forth. I'mnot tal king about the AVSDU, you can work around

that piece of equipnent in a mnute, and I would have done just
what the Skipper did that day and I know we'll probably talk
about that, but the days | believe in our Navy, that you and I
grew up with, that 0800 |I can renenber throw ng a brow over the
side if the tugs weren't there. Those days are gone, that's 20
years ago, these Skippers are smarter than that, they know that
and if he’'s delayed, a lot of options, don't do it, don't do it.
|"ve seen it many tinmes when things just get deleted, just don't
do it.

Q Didthe Chief of Staff share with you what the next event
for the DV's was going to be after they returned to port? In

ot her words, what the next big itemfor themwould be, what tine
that woul d take pl ace?

A.  No. Wen they got back into port?

Q Yes, sir

A. Not at all, sir, he did not know, | asked him | nean |'ve
asked many questions, as you can inagine. "Hey, was CDR Waddl e
going to go out and have a beer with these fol ks, or whatever?"
| asked these questions and the answer was, "No." Certainly ny
Chief of Staff did not know if there was anything. | can't

i magi ne anything pressing other than there's a mariner pride at
being a certain place. But, |ike, who cares? | tal ked before

about--w th--having guests on the OHI O, | think that was | ast
July, we didn't have a lot of time. One of the guests said,
"Hey, |I'm having a--sone type of reception that afternoon.”
said, "Hey, not a problem"” we just won’t do anything. W
subnerged and surfaced, that’s all we did and they did fine.
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So, those are--1 mean those are decisions that can be nade, that
have to be nmade by the Commandi ng O ficer.

Q Yes, sir. This is the speculation and that's why I want to
note that for the court, that |I'm asking you to specul ate on
this particular question related to what you speculate the DV's
were doing next after they returned to port?

A. And, sir, | honestly don't knowthat. | would tell you
this, a lot of thoughts would cone to nme. | nentioned before,
nost ships that | ride that do visitor enbarks, | rarely--you

don't see the Skipper get involved with it. You just don't, you
don't need to, we sell ourselves, these young Sailors that we
have, these young officers are top notch, they're just the
bottom|ine and they do great.

Many years ago | used to be a little concerned, nmaybe | need to

help as a senior rider. | don't need to help, we've got it down
to a science, and | think it's across the board in the Navy, our
fol ks do wonderful work. | would venture to say that our folks

are nmuch nore professional when they have peopl e onboard and
that is because they want to show their skills, they want to do
it perfectly and so forth. So that's howthey do it. | would
tell you that |I really had sone thoughts about this. | don't
know if there were any plans, only Scott knows, | don't know if
there were any plans that day. Wen | |ook at what occurred on
this day, | think there were, | use the term-I| think there were
a lot of things that stacked up. You know, kind of the
alignnent of the stars and the nmoon and so forth that made sone
t hi ngs unbel i evabl y unbel i evabl e.

| nmean the ship with it's anchor problem the whiteness of the
day, the swell w thout wi nd swept waves, |ots of other things,
guess you could bring out. But | did ask the question, "Hey, do
you think that Scott was going to do sonething with then? Was
he rushing hinmself there?" | have no indication of that. This
guy's a charmng guy. He'll be ny friend forever. Wen he went
on Thursday, this is talking to ny folks, to--Thursday's the day
before, before the trip to talk to Public Affairs, | think he
was excited about taking these people onboard. They were from
Texas. | didn't know until a little while ago that Scott was
from Texas, | thought he was a Virginia boy for sone reason.

And I'd |like to say that both--it goes both ways, he's a
wonderful man. He's a wonderful guy and he treats everybody
well. He took sone tine for the lunch, | would expect himto do
that, and if that's what he wants to do then that's his bag, but
you don't need to do an energency bl ow.
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We specifically don’'t tell our Skippers what to do, so we don't
get themin a situation--because | was involved with this in the
Atlantic in the early '90s when we were starting to say, “the
best trips do this, this and this.” |If we can pay a man to take
his ship in harns way, with four to five hundred contacts a day,
in shallow water, which is really hard, then we don't need to
tell himhow to suck eggs back here in the Hawaiian Op areas.

If he was crowded, if he was rushed, don't do an energency bl ow,
who cares?

Q Sir, one final question. In your personal opinion, has your
Chief of Staff, CAPT Brandhuber's personal reputation or his
personal standing been jeopardized, in your view, by his actions
onboard GREENEVI LLE on 9 February?

A. Yes, sir, let there be no doubt about it. These terrible
situations that occur, not only here, you know, | keep in m nd
that, you know, this is a tragic accident. |’ve been around a

|l ong tinme, one of the good things about that | guess, is that
|"ve seen many tragic accidents in ny life, in the Navy, at the
Naval Acadeny, but this was an accident. This is not |ike sone
youngster tragically shooting people in a school. This is not

| i ke that group in Japan poisoning people on the subway, this is
not |ike this Japanese guy who rapes and then di snenbers a
caucasian girl and they find the--this is an accident, but there
are only a few of us, quite frankly, who are in the arena on
this thing, |"'mthere. Admrals, I'msorry you are, ny dear
friends--1 told Mark [pointing to CDR Mark Patton, Techni cal

Advi sor to CDR Waddl e] the other day, he sent an email, said,
“Am | going to get in trouble?" You' re doing right. You defend
this Skipper until the day you die, you re doing fine. You got
hal f of my staff working on the court and working on the

Governnent side, or working--1 don't have anyone |left, we're
starting to run out of people, we'll do fine.

But the fact of the matter is, wll it effect, Bob? You're darn
right it will. 1It's effected himalready as far as his life and
his famly, he's a wonderful guy. It will effect him because

here's what happens, if you're on a ship, and we have to do
everything in the Navy we can to nake sure it doesn't effect
them professionally--if you' re on a ship that hasn't done well,
when we go through adm nistrative screening, your comrunity as

well, Admral, generally, that man who--in nmy case “nman” because
it's all nmen, whose going to be screened for Exec for Comrandi ng
Oficer, will probably not get screened because of the

reputati on of the ship.
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|’ ve got to be very cautious with GREENEVI LLE. GREENEVILLE s a
very good ship, | want to get themrolling. | want to get them
up. This ship doesn't need 3 years to recover, not going to
happen that way. This is a great ship with great kids. And
Bob, sure, I'd be willing to bet, right now, because that's the
way human nature is, that there are sone people out there who
are not even in this arena who are waiting, "Wen's your Chief
of Staff going to go?" That's a human tragedy, but it's just
the way life is. 1It's like sone of the people in the press
putting out terrible coments that are not true, that are not
true, they don't have to live by it, what do they care?

But, we're in the arena, Bob's in the arena. | don't think he
had anything to do with this. | have to chuckle because he's
such a worry wart about things that if there's anybody who’s
going to stop anything if they'd seen it, it would be Bob. |
don't think that he saw, in his m nd, anything egregious.
Because of two reasons, he wasn't there at the scene, the

Ski pper had no reporting responsibility to him God |I w sh he
did, you haven't heard it until you've heard those crisp sonar
contact reports before you go to periscope depth that all ow
plenty of time and integrate all the know edge, he didn't even
know t hat there were sonar contacts based where he was standing,

sir, but wll it effect him yes. |It's effected himpersonally,
psychologically, | think it's affected him | love him we'll
give himas nuch support as we can. | yell at himevery day,

three or four times just to get himrocking and rolling. He's a
good nman, he's a very loyal man, he's a caring nan and he | oves
his men, but it will effect him

MBR (RADM Stone): Thank you, Admiral. | have no further
questi ons.

WT: Yes, sir.
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Questions by the President:

Q W are going to nove to the last area. W' ve had you for a
while, but I would Iike to cover this area before we break for

|l unch. It deals with the DV programand | think |I've heard, in
your words, but I amgoing to allow you, Admral, to talk for a
few mnutes if you want to. | amgoing to cover sonme of ny
guestions here because you' ve actually covered a | ot of the
answers already. | want you to talk a little bit about what you

see as a--the Submarine Type Commander in the Western Pacific,
your view of the value of DV Prograns, and then | want you to
tal k specifically, because | think you have already inplied what
t hese words "broken china.”" Wat was the m ssion of

GREENEVI LLE? Was it specifically to support a DV enbark, and if
it was, that's breaking china because it does and that is what
we are supposed to do. So how about tal king about those two

i ssues right now and then 1'Il ask some foll ow on questions.
A. Sir, can | take the DV Programfirst as | think you
mentioned. | think that this programis extrenely inportant.

think that since we've been an all volunteer mlitary for 25
years it's very, very critical that we, as a mlitary, educate
Anerica. Qur Secretary of Defense, not only the present one,
but the past one, and previous ones, have nentioned this many,
many, many tinmes. | think that prograns--DV prograns, and |I'm
not talking only on--only rides at sea, but | think those
progranms truly allow Anerica to connect with her arnmed services.
Whet her we like it or not, the fact that only 6 percent of

Aneri cans under the age of 60 have served, is critical.

| think that America needs to know that folks |ike Scott \Waddl e,
Jerry, Mke Coen, and all these wonderful nen, they guard the
walls at night. | think we need to educate as many people as we
possibly can in this country about what we do, what we're about,
and | think we do it very, very, well in the Departnent of
Defense. Wth that all said, | don't think we have an
alternative, Admiral. | see ny role as twofold in this job as a
very senior person in the Navy. Nunber one, | take this very
seriously, we can't ever afford in this country, ever afford, to
have sone foreign conpetitor mscalculate. | swear to God
that’s inportant. W allowed Japan to mscalculate in Wrld War
1. W allowed Russia, and China, and North Korea to

m scal cul ate then. A lot of mscalculations in the Persian
@Qulf, alot of mscalculations in Vietnam we can’t, it's nunber
one.
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Now, | nust admt that | own 26 fast attack submarines out here.
Every study we've done--every intellectual based study says that
we should have a total of 68 to 72. | got 26 out here and
there’s 270 ot her submarines out here, by ny count, about 193 of
them are not necessarily friends. | take that very seriously as
an Anmerican and I'’mnot--1 don't |ook at nyself as the old

al |l -bad cartoon guy, you know, not caring about people in alike,
that's not nme, but that’s nunber one, that’s what we do.

Nunber two, in peacetine, ny role is to ensure that we are as
safe as we are as we go through our things and | regret this
incident fromthe bottomof ny heart. The DV Programis
critical. | said before that taking people to sea is inportant.
One of the public affairs guys, sone tinme ago, said to ne, and |
wish | could renenber this because it's inportant to nme, he said
if you hear it you forget it. He went to say if you see it and
feel it, you ll remenber it, but it’s only when you experience
it, when you're in it, that you know what they do and | tend to
believe that. The DV Programfor nme out here is tiny, it’s
really tiny. | amtalking about the portion of taking guys to
sea, it's tiny. The DV--and it is critical, but it is small

|'ve got notes here and anybody can have it, but | ask ny public
affairs folks the other day, tell ne what we've done in the | ast
3 years here. | will tell you that our DV Programin SUBPAC is
tiny as far as its inpact, but it’s critical about understandi ng
what our Sailors are doing on the line to defend our freedom
You get, | think, some good inpact. To put in perspective,
wote some notes. | will give you all this data. | know | gave
it to the defense as well because | said anything in ny office
you can have except for the plaques and that kind of stuff.

| ook back in the cal endar year 2000, PAC Fleet itself, all of
us had 176 enbarked for about 8,000 guests. SUBPAC had 51
enbarks for 1,354 guests. Pearl Harbor in the year 2000, we had
12 enbarks for 215. 1In 1999, we had 18 enbarks for 227 people.
It's a tiny inpact, but it could be powerful, be powerful. The
nost successful DV tour we've ever done was the one--and
probably the nost dangerous, quite frankly, is the one that was
done in April 1999 when we took distinguished visitors up under
the ice and put themon the HAWKBILL. W had as many civilians
in that Control Room It was inportant for themto get there.

It was really inportant, | believe. That Control Roomis about
hal f the size, as far as | am concerned, on a 637 Sturgeon cl ass
submarine. It's kind of interesting to make that long trip from
the East Coast to Point Barrow, up under the icecap, dangerous.

| was there. You asked ne before why | was there. | was the
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man to make sure ny guys | ooked good because | knew they were
trained well and I wanted to nmake sure that it went well. It
was a powerful DV tour and that’s why you do these very

i nportant tours. W had sonme of the fol ks--we had Dr. John
Hanre who was the Deputy Secretary of Defense and his w fe cane.
W had Senator Robb, Secretary of the Navy, our Chief of Naval
Qperations. W had a ot of people. It was interesting when we
subnerged. W |ost navigation, that's one of those things you
don’t want to do when you are up close to the North Pole to | ose
your navigation. | was the senior rider, so | was told--I
shared it with a couple of other people. W nade our way and
got back and were able to surface. The power of these things
are unbelievable to us. The power of that one to ne was
critical because about m dnight, right before mdnight, | sat
down in the crews ness wwth Dr. Hanre. He asked ne what was on
ny mnd. He nmade it perfectly clear that | was really upset
that his quadrenni al defense review in 1997 said 50 submari nes
were basically owed up to the fact that it wasn't very
intellectually gl eaned, and that we should do a Joint Chiefs of
Staff study with the Departnent of the Navy and tell us how nany
submarines we need in peacetinme in the year 2015 and 2025. |
was upset because two very, very senior flag officers had
testified to Congress that the results of that study would be
forthcomng in Septenber of 1998. | was upset because | could
get fired for that, I think, and 1'd expect to. | Ilike
responsibility.

He asked ne well, here it is April 1999. Were is it? | said,
| think people are stonewalling it and he said I’'Il ook into
that and he did. |In Decenber of that year, he signed a budget
decision that said, hey we are going to go ahead and r ef uel

t hese 688 class submarines rather than throw them away. | knew
he probably had to do it for sone political view and that is
okay. We'll also take a | ook at converting the four first

Tridents to guided mssile ships. That is powerful, that is
very powerful froma DV visit because what they learn is nuch
nore than an inch deep and they take it away and that was a good
one.

But where have we nade our inpact out here? | think it starts
fromintell ectual argunents and |ectures. | have |ectured just
about anybody who would listen to ne over the last 3 years. |
used to get beat up quite a bit about it, but I amnot going to
al |l ow sone foreign conpetitor inmy life while I'mon active

duty even when | retire to mscalculate. | amnot going to do
that. That’s nunber one, intellectual argunents taken to the
public. 1’ve spent a lot of tinme doing that.
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Number two, | believe, and it goes with nunber one, has been our
Ski ppers, as great spokesnen, and Ri ckover said, we don’t cal

t hese submarines fish because fish do not vote, and so we nane
it after ships. And our ship associations with cities have been
wonder ful, including GREENEVI LLE as we saw a coupl e of weeks
ago. And our folks on the submarines taking those community

| eaders out, schools and the |i ke have been perfect, | believe,
that’s all part of the DV

Speeches as | nentioned, | think, have been phenonenally
successful. W’ ve gotten an awful |ot of support. Printed
matter has been good. W printed sone ourselves. W talked to
Congress several tinmes. |’ve got sone dear friends on both

si des of the aisle who understand that nuch better than they did
bef ore.

Tours; tours are critically inportant and they don’t take too
much away fromthe ship. GREENEVILLE has been a good tour boat.
She’s a show boat; she did that. W don’t pick her because
she’s a show boat. Scott would invite anybody down there and I
think that’s wonderful

For tours, in the cal endar year 2000, at Pearl| Harbor, we gave
96 tours; San Diego, 233; and at Bangor, 233. W brought 16, 000
peopl e on our ships. |I'’mvery proud of that. |’mproud of the
young Sail ors who gave those tours. Just about everyday | get a
| etter fromsonebody that | never even knew existed tell nme how
wonderful they are, so | think that tours are very, very
important for us as well.

At the very, very bottomof the list, | would put the DV tours.
And Admirals, as |I’ve told you before, we take the business of
di stingui shed visitor tours very, very seriously. And we do not
allow themto occur unless it is part of sonething that is
schedul ed.

But we can’t close our eyes. His ship was originally schedul ed
to go to sea at 1400 or 2 o'clock. This was going to be an add-
on, and that’s how nost ships do it because you' re not going to
put DVs onboard at 2 o'clock. And that had started obviously
with the plan that the ship was going to be out over the

weekend. |’ve told you, if | had been here, a couple days
before and been part of this decision naking, | would have said
no.
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But, please don't take that as ne throwi ng sone blane off. | am
perfectly satisfied, in fact, |I think it was a great decision
that the Submarine Force Pacific made in ny absence. Just |ike
the decision that was nmade | ast Friday by our wonderful Sailors
and officers up in Bangor, to bring this ship in, in the
afternoon after a very successful nuclear weapons inspection, so
they could see their wives, that makes all the sense in the
world. And then, they went out the next day because that was

pl anned for the 90 people of so.

So, | think that we need to continue these. |'ve said before
that the business of civilians being onboard has nothing to do
with this. The business of positions, | don’t believe that it
has anything to do with it. Sone ships do it, sonme ships don't.
| hope when this is all over that we'll continue a DV Program
because we need, all of us senior people, have an unbelievabl e
obligation to nake sure the American peopl e know what the
mlitary does. But nore inportantly, to make sure that sonebody
doesn’t mscalculate and | fear that.

And further, you know, for the people, I know this is being

tel evised sonewhere, this is not getting punched in the nose
back in the continental U S., but | worry about that day when it
cones, and | think it wll come unless we’'re careful that we get
punched overseas and we can’t respond and Anmerican esteem goes
down the tubes. And worse, that we get sonme of our young

wonder ful people or their successors killed. W can't give up
this program

Q Admral, | take it fromyour comments, RADM Giffiths
characterized the m ssion for GREENEVI LLE as specifically to
support the DV enbark. And | take it fromyour remarks, that
you saw it the sane way and you woul d not have supported it if
that was the sole reason for getting underway.

A. No. Thanks for going back on that. | don’t see it that way
at all. First of all, |I see it as a planned evolution that was
part of an evolution of training that was to take place over a
weekend. Sonewhere between CDR WAddl e and his Squadron
Commander, CAPT Rich Snead, the decision was made, | think, for
all good reasons to go ahead and to delete for good reason the
exerci se that weekend. There’'s no one in better shape, who
knows the situation onboard a ship as far as training than the
Commandi ng O ficer.

When that ship went out, that wasn’'t a joy ride. | detest those

words. Wien that ship goes out, it’s training. The reactor
start-up is training. The young people in two sections onboard
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are training. The ability to navigate out is training. The
ability to go ahead and subnerge the ship and do angles, and to
surface the ship and to conme inport is training. The ability to
al l ow our young Sailors to go out there and showoff, and | say
that in a very, very critical nmanner; showoff how good they are.

There are few Anericans, few Anericans that do what those kids
will do. Six nonths of the year, deploy, not even with their
famlies. To be able to get that feedback that says, young man,
you' re good. You're part of what Anerica’ s all about. And
after all, those ships, that’s Anerica’s best, so that was
training. It was great training. | think the best training.
Somet hi ng happened in the last 8 mnutes of the training that we
need to get to the bottomof. And Admiral, | know you will.

| ve given sone thoughts already on that, but that was not a joy
ride.

Q But isn't that a little bit like putting the cart before the
horse? That is, you get underway for a DV enbark or you get
underway for training. And it seens to ne that nmuch of what
we’'ve heard is it sounds like this ship got underway
specifically to support the DV enbark, and there was a training
associated wth the opportunity of getting underway that you’ve
descri bed?

A. | look at it differently. Cbviously, it’s a matter of
viewpoint. | look at it this way, and I wasn't in on the
decision, that's what | told you. | feel--1 feel very strongly
about ny Sailor’s work tines. | feel very strongly about it.
|"ve done nore, | believe, personally in the |ast couple of
years to bring this--they call it SSN, you know, it’s Saturdays,
Sundays, and nights; to bring that down into sone humanity or
it’s not lost on nme with our Navy the way it’s going.

And | |ove our Navy and unl ess we continue to push with a 30
percent first termretention and about a 40 percent overal
attrition, you re not going to have a Navy as we know it in 12
years. So, | feel very strongly about that, but with that said,
| really believe the ship was going out to train. They were

| ooking to train. And all of a sudden, sone portions of that,
specifically the nuclear propulsion training were deleted. And
she kept going to train and there were people who were onboard;
they were schedul ed to be onboard. And this man, who can say by
our own instructions, no, said ride on. And that's how I see
it. You can look at it either way.
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Because you see the problemis, Admral, if you start |ooking at

it that way, well I'Il tell you; then | ast week in Bangor,
Washi ngton, we viol ated sonething real bad. W violated, then,
what | call the rule of commobn sense. | want ny nen to see

their famlies and that’s why | was glad they cane in on
Thur sday and out on Friday.

Q The insightful ness of sonetines the instructions, we have,
and there’s a SECNAV instruction, there’s an OPNAV instruction
that tal ks specifically about DV enbarks, and | believe, having
read that instruction very carefully, that sonetinmes it isn't

i nsightful enough to characterize all the different types of
enbarks you have. One of the things |I’ve cone to be aware of in
this study of this incident is howdifficult it is for a
submarine to conduct an enbark that doesn’t look like it’s there
specifically for the enbark. Wy? Because you have to
specifically enbark the visitors. You have to take them out for
a certain anmount of time and bring them back.

So | don't think--1 nean this is something that | think that
we’'re going to bring to sonme conclusion that |I think there ought
to be sone clarification on this one here because |I’ve heard
your reasons. And | think there are very clear reasons about
why you should enbark visitors, and the way you shoul d enbark
them and the value of training that is associated with an
enbark. Now, let ne nove to another area that does seemto
provi de sonme conflict. You talk about feeling strong about
sonething, and I think we feel strong--very strongly about the
role both of us as Type Commanders--about the role of our
Commandi ng O ficers, if they're good enough to fly over the
skies of southern Iraq, or if they' re good enough to be in the
Straits of Hornuz, or they're good enough to be in the Sea of
Japan, then they are certainly good enough to nmake their own
deci si ons about what brings value in terns of how they show
their crew and how they denonstrate their crew during a DV
enbark. | want to ask you a couple of questions that | think
are tough ones.

What value is it then--in ny understanding of this event, the
requi renent to do an energency blow for a submarine, | believe,
IS a once a year requirenent based on mai ntenance requirenents?
The denonstration that val ves align properly, ballast tanks,
etcetera, etcetera, all performthe way they should and to
validate that, that's only required once a year. So, should we
| ook harder at some of the maneuvers nmaybe we shoul dn't be
doing. Is it smart to put 16 DV's in the crew and regularly do
an enmergency blow when it is basically a casualty maneuver the
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way it has been described over and over again as a casualty or
an energency nmaneuver? |s it wise to repeat that type of event
particularly when the fact that, the way it's been characteri zed
in testinony, it's irretrievable?

A.  Yes, sir. In answering your question, sonebody told nme one
time many years ago, that enbarking on a submarine for a visitor
tour is very simlar to watching the grass grow. And so it's
clear to me, which neans it's slow, you knowit is a team
endeavor. So, clearly the highlights of those types of efforts
are really nunber one to people. They show thensel ves so well
across the board on the ship, that is nunber one and that's the
thing that |I've al ways addressed nore than anything el se.

Nunber two is when you take a | ook at what can be a little bit
nore dynamc |i ke the conmment before that, if you hear it you
forget it, you know, if you see it, you may renenber it, but
until you get your hands around it, you don't understand it.

And so it's clear to ne that high-speed angles and so forth are
a wonderful way to take all of the know edge and inpart it and |
think that an energency bl ow goes that way. But what scares ne
is an energency bl ow-what scares ne is that the enmergency bl ow,
inny mnd, as tragic a accident as this is has very, very
little to do--if in fact the Skipper takes the Conn, if he does
that once or twice and takes all the effort hinself, and if he
hasn't ensured that the area is free--1 don't care if you're
just doing periscope depth operations, you' re going to run a
peri scope through sonebody.

So, | believe that the energency bl ow business is a bit of a red
herring. |If the air is free, go ahead and do it. Now why do
they do it nore? | looked at the figures because | don't tel
anybody to do an enmergency blow. In fact, the couple of ships

that 1've been on have not done one. Lots of tines because of
shal | ow water, density of contacts, or we just didn't have tine.
Who cares? You know, that sort of thing.

In the old days on--and | say the old days, 20 years ago one of
the reason we did not like doing it was that the val ve seats--
this is 4,500 pound air that is getting jamed in there for
safety, the seats would break and it would make nore work for ny
people and | didn't like to do that so | would mnimze it. |
did find that when | would take a | ook at the nunber of tines

that it' been, and I think it was 17 | ast year overall in the
Pacific Forces for visitor rides and that's fine, that's just
part of the boat. Again sir, | think that we have to be carefu

in thinking an energency blow did it. The enmergency bl ow was
not the cause of the factor. The cause of the factor was, we

762



went to periscope depth without having all the damm inputs and
then up until we said energency deep, and then did an energency
blow. There are the three. You could do 20 enmergency blows in
a day.

Q Admral, one of the things that we have been charged to do
as a Court of Inquiry, is to | ook at reconmendati ons,
specifically, |ook at the Distinguished Visitor Enbarkation
Program So I'll ask the question again. Because it seens to
me |ike you--the characterization of maneuver is either an
energency or a casualty maneuver. Does that seemlike a, except
for specific instances, does that seemlike a thing that you
rarely want your Conmmanding O ficers to do with DV s onboard?
A Sir, | would answer that question by saying that is
certainly within the purview of a good trai ned Conmandi ng
Oficer and the nore tines | can see it done for ny crew, |
believe the nore confortable they will feel in taking their
ships to sea. So, fromthat aspect, | think it is up to the
Commandi ng O ficer to nmaking sure the area is clear and he can
do it whether there are DV's onboard or not because the crewis
the one that |earns.

Q | won't ask you to characterize how nuch you think you | earn
on an energency blow, but | do think what you will see is that
this court will ook very hard at--in particular asking for a

review by submari ne Type Commanders and the Submarine Force as
to what is an appropriate maneuver to do with distinguished

visitors onboard? | think we've been asked to do that. |It's
good to hear what your comments are.
A. And sir, please don't--1 know you know, but | don't want

anyone to take anything that | say at anything | ess than

conpl ete seriousness. But the fact of the nmatter is, that
evolution will always cone after ensuring that the water surface
is free. And I've done it many tinmes in ny life, tragically on
this day, the water surface was not free of contacts.

Q Are there specific guidance's in the force towards exposing
the DVs to classified capabilities of the submarine,
particularly our tack or our SSBN force in terns of speed or
depth that can be denonstrated? Are you aware of any
limtations?

A. That is a very interesting question and | think it's a good

question. | will tell you that it would be naive to think that
people in the know don't |learn classified informtion when they
ride a submarine. | want to tell you--and | think that is the

risk versus gain that you take. Wen we take themthere,
obvi ously on a submarine no one goes back to see the Propul sion
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Plant, and we nmake every effort to ensure certain areas that we
know are classified are not shown and they are witten down. By
the sane token, truly if you know what you are | ooking at, you
could gleamsone information. It would be very easy |--brought
t he thought when we initially took sone wonderful Japanese fol ks
out in our submarine in Sagam Bay. | saw nore people than not

| ooki ng very, very closely at pieces of equipnment. Wre these
wonder ful guests, these civilian guests, doing sonething illegal
or getting classified information, no. It is clear to ne that
if you work for Kawasaki heavy industries or whatever, you are
interested. It is just clear to nme, so | think we would be
wrong to go down the approach and saying that he shouldn't go to
a depth because that is the [imt, or go to a speed because
that’s the limt and so forth, sir. Certain things will be

gl eaned.

Q Yes, but you would expect your Commobdores in the squadron
and your Commanding O ficers to be aware of these limts.
A Yes, sir. | agree with that.

Q In your instructions there is a SUBPAC PAO gui dance. Wat
type of feedback nechani smresides? Does your Public Affairs

O ficer do reviews with the squadron Commobdores or assigned
squadron PAO s, and | assune there are collateral duties for
Public Affairs Oficers. Can you tell me about any feedback or
exanpl es of feedback that your force staff has conpiled and put
back out to the force in terns of conducting DV enbarks?

A Yes, sir. | wll start off by saying that | feel very, very
fortunate to have a very, very top-level public affairs staff.

| have | ooked at all the instructions regarding DV visits and
the like and | really believe that from day one schedul ing,
taking a | ook at waivers and--nedical waivers, briefings and the
| i ke that everything was done very, very well.

Each week ny Public Affairs O ficer puts out a public affairs
event schedul e of things that we've done and so forth and

| essons learned in the like. That data--we do not--1 only have
one Public Affairs Oficer here, one Bangor, WAshi ngton and one
in San Diego. That data is fed back to everyone of ny Squadron
Commanders. It is fed back, of course, to OPNAV, to CH NFO as
well, to the Fleet and so forth.

Q Are there any sanples of nodifications, you know t he CO had
a particularly good idea about how to do one that was shared?
A. | would tell you that probably not recently, this has been
one of these eight year prograns when we decided, and | say we
as a submarine force that we really, really need to show t he
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American public what we are all about or we won't get the
recruits. W won't get the force levels to the right |evel and
so forth. W |ook very, very hard at what works and what works
and it has been a rather pass down the line thing on DV enbarKks.
| think they have gotten better, and better, and better. Really
when you get down to it at the end of a period at sea, about al
you can really do on a subnarine, and we're | ucky here because
you can subnerge pretty quickly, is take the distinguished
visitors out, subnerge the ship, get themlunch, do angles,

hi gh- speed maneuvers and surface the ship.

So there is not nuch maneuvering room W feared early in the

90's of--1 alnost was |ike one of these things were it can
becone a situation where, it's one upsmanship. |If this ship can
show this mssion area or this one wll show two, or three, or
four and we don’t do that because, first of all, I think it is

i nappropriate? That is why we pay these Skippers. That's why
we train themfor so many years. | think, nore inportantly, it
mght put | call it put sone pressure on themtoo get through

sone schedul e.

Q | want to talk to you specifically about--nmaybe three or
four questions on DV inpact and then I think we're going to
recess for our lunch break.

A, Yes, sir.

Q | think we--sonmewhere in the testinony we heard the average
nunber of DV's on an SSN--an SSN Control Roomis different in
size than | assune an SSBN Control Room

A.  Yes, sir.
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Q | think we heard the average nunber of your DV's was around
15, and there were 16 per GREENEVI LLE s enbark. Those--when we
vi sited GREENEVI LLE' s Control Room specifically, to get a brief
fromRADM G'iffiths on displays, etc., one of the things that we
did artificially down there was we introduced a nunber of
visitors, the court, and the watch that was on--not the actual
wat ch--the individuals that were on watch, but the watches were
there so sinmulate the crowmding in the Control Room if crowding
is a good word. | certainly felt it was crowded. There were a
| ot of people there. That has an inpact in itself whether it's
the ability to read the display or the ability to naneuver or--
we al so heard testinony about the ability of individual watches
to get around to speak or to plot sonmething. So how do you pick
a nunber? Has that ever been nodified or how do you bal ance
this inpact where it beconmes naybe an inpact that you don't want
versus the ability to get the right nunber of DV 's on to your
boat s?

A. Sir, you are 100 percent right as far as the average nunber
of tour--of folks that cone on for a DV tour. | amtalking
about in the early 90's we | ooked in the Atlantic when | was the
chief of staff there. That nunbers--it becane perfectly clear
that it depends on what you are going to do and how nany
different tours. The submarine is crowded everywhere. | nean
you put nore than three people into that galley and you're
crowded. You can only have so many people using the heads and
so forth. And what | have seen, because | get a report each week
on how many visitors go onboard or how many dependents for
dependent's cruises and so forth, and you really kind of cone on
up with the fact that the ships are pretty good at this. The
Commandi ng O ficers are pretty good. |If he has 30 people
onboard, he knows how many people he can fit into that Control
Room and we pay himfor that.

| have seen it where ships have said, now you sit down in the

Crew s ness and watch this on the screen. It works out very,
very well. So | would tell you we could cone on up with a
nunber and we alnost did in the early 90's. | think we canme up

Wi th a nunber that once said 35 on an SSN, and | think we said
55, but it becane pretty clear that the people who were running
our ships, and they're pretty good, are the Commandi ng O fi cers.
If | hear one, and ny staff does that. It seens a little bit
out of whack, they will say why are you doing this. | feel
pretty confortable. The business of--did these visitors
distract--1 feel fromm own experience that our people, that |
think it's natural, they want to show how good they really are
that, in fact, things becone unbelievably professional, not that
they're not in a normal day. | can't escape the fact that, hey
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if you have a body in the way you nay have to push that body out
of the way, but that is done all of the time, it's done all of
the tinme. | nentioned HAVKBI LL surfacing through the ice. You
know M. Secretary, would you pl ease nove out of the way?

Q Admral, I have a quick follow through. In your earlier
testinony, you nmade it very clear, | thought, but I want to nake
sure that I've got this right, that your expectations are that
the team whether it's the Captain, the OOD, or the XO even

t hough they have DV's there and we'l| basically ensure or insist
or push to nmake sure that they are supported--the teamis
supported to do what it needs to get done.

A Sir, | feel very strongly that this is submarining, |ike al

t he dangerous things that we do in the mlitary. Submarines are
ny life. 1t is an unbelievably strict team endeavor and | feel
very strongly about that. | have read--as | said, these DV
tours--we got themunder some trying circunmstances. The
HAWKBI LL at the North Pole was certainly one. W have done them
i n dangerous environnents. You could freeze up there very, very
soon, that sort of thing if something went wong if you're in
the polar areas. They are always done with utnost care and
caution. | have seen when people get in the way. Please nove
over the way, sir. Wuld you mnd? Wen that order goes out,
prepare to go to periscope depth, I know what |'ve seen in 35
years. | know what | expect. | know when | get that report you
know. Dive ready, Sonar ready. | know that those contact
reports have been nade and I know when we go to periscope depth,
we stay up there and | ook around. W can go back and forth on
what's the right depth, and the | ow depth, and all this kind of
stuff, but we have an absolute obligation to nake sure the area
is free. It's ateamand a teamintegrates itself. It starts
togo. It's atimng type thing and if you upset that team
then either someone has to say stop or you better be good. As a
Commandi ng O ficer you better be real good and you better have a
good sense for these things.

Q You've already said it, but I think you mght want to repeat
it, but when we had testinony of actually three civilians as |
recall operating at a particular station. One on the Pl anesman,
one at the--it's described as chicken switches or a ballast for
t he emergency bl ow, and one on the KLAXON. W' ve also heard
fromRADM Giffiths that these--in his review of the Prelimnary
I nvestigation that these individuals were closely supervised.
woul d |'i ke your characterization of these individuals having any
potential to influence the way a particul ar nmaneuver is carried
out so that they would affect what woul d happen to the ship.
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A Yes, sir. Sir, to answer that question, | go back to a
statenent that |'ve made several tinmes. This submarine has the
absol ute responsibility to nmake sure that the area above it is
free of any contacts and putting the person on the planes right
before this event called an energency blow to finish the
surfacing, or on the enmergency air actuator for energency bl ow,
or hitting the KLAXON, which gives the surfacing alarm has
not hi ng but nothing to do with that evolution. The problens
were created by the ship failing to understand that there was a
contact or contacts in the vicinity, that is why | did not nean
to be glib or anything before when | tal ked to you about
energency blow. |[If the ship can safely do it w thout breaking
val ves, or without breaking the high-pressure air conpressors
that have to be utilized an awful ot after they use 4,500
pounds of air, the quite frankly they can do it as many tines as
they would like. That ship was up there, the ship was up there
at periscope depth. That's when we had an obligation to nmake
sure that area was free before we went on to that event.

Q Qur last question before we break. W heard a | ot of
testinmony this past week about how things seened to be rushed.
Rushed in the sense of TMA | egs, rushed in the--we had an
exanple. Not that this was unusual, but we had an exanpl e of

t he--when the subnmarine is at periscope depth they actually had
a negative pitch on the ship and that seened to inply to ne that
the ship didn't do what it would normally do in terns of setting
the right buoyancy before it went to periscope depth because it
seened to inply that things weren't--the ship wasn't quite as
trimred--1 guess that's the right word, as it ought to be when
it was at periscope depth and we've heard lots of things |ike
that, that tinme to devel op displays, proper--the information was
there but it wasn't there | ong enough for anyone to cone to sone
conclusion and therefore nake a report. |Is a potential inpact
of having the DV's onboard--does it |ead to any tendency by a
Commandi ng O ficer to show off? To create his own sense of
artificial urgency. To--let's go because | want to show you
everything. Do you arrive--have you arrived to any kind of
conclusions as to the conduct of this Conmandi ng OFficer versus
t he i npact of those DV s?

A. Admral, I've thought about this--1 nmean | have thought
about this for the last nonth and I've kind of cone up with the
conclusion that | can't have it both ways. | can't tell you or

nyself, and | think that's what is really critical, that this
was a well-trained and wel | -operated ship with a |ot of good
things going for it then at the last mnute say that this

Ski pper was being too cavalier as he operated the ship. | don't
know that, but | have a hard tine and | would never vilify CDR
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Scott WAddl e because | love the guy. | think he is a wonderful

man, but as you go through things, | really, really believe that
there are a ot of things that although they may have sone
significance, | think they are relatively little, | think the

civilians onboard and all of that action is only an answer that
t he Commanding O ficer or other fol ks can make, but | think they
had nothing to do with this fromny view, or they should not
have.

W' ve done literally thousands of these and nobody has ever nade
that report, no one and we ask. | nentioned before the joy ride
business. | take that on. | think that's a joke. | think
that's wong. The AVSDU, the piece of sonar repeater--this is a
red herring as well because things go out of comm ssion, but we
know how, when we're going to sea, we all know how to backup.
|'ve asked nyself, sir, the Skipper had witten this |ong
docunent. Here is howit will operate, 6 hours? You wouldn't
have caught ne doing that. | nay have said, “Hey, Wapons
Oficer, wite me a hand scribbled note.” O better yet, naybe
that is what they did. | know that this Commanding O ficer went
into Sonar. | know that the Executive Oficer--and I'll buy
that because there are lots of ways to get around it.

The CEP, |'m probably one of the people back in the earliest
days who said it's inportant because it's a wonderful piece of--
but it's inportant for certain things. It's a wonderful
docunent to have at the end of a long surveillance m ssion so
you can see, here is what ny history was, but in a very | ow
density contact situation | don't give it an awful | ot of
credibility. Should it be nanned, yes, he said, it should be
manned. One third of the crew gone, hey they were training.
What a great nove. W need to do that. | think that's

i nportant.

Now we' ve al ready tal ked think about the business of training
and so forth. Wen | got back, because it keeps hitting nme, and
| think it's the question that we all have to answer at the end
of the day, is back to RADM Stone's comments about risk
managenent. | believe that CDR Waddl e specifically took the
Conn when he said proceed to periscope depth. That stops that
configuration. That stops the team Ckay, maybe he knows nore
than me. | don’t know what is on the teanmi s m nd because |
haven't operated with this team But that takes the Conn. |
think that it was also an inproper backup. Al we talk about--]I
nmean we tal k forceful everyday. It cones up in my conversations
w th Skippers and with young people every day. | also feel that
t he busi ness of saying energency deep takes things out of one’s
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control. You're not going to get anybody saying when the word
is said, no, stop noww No, it is not going to happen. Those
are two tines that the Conn was taken. Wiat did that do; it
made the tine involved nuch shorter that--again teanmsmanship.
These are good people who | ove their Conmanding O ficer, |
bel i eve who woul d be standing up to help, and to help, and to
help. That is the issue, sir.

Wiy did he say proceed to periscope depth? What was |acking in
his head? Wat did he not know, and if he knew he had three
contacts why didn't he broach up, go shallow, see a | ot because
it was a bad visibility day as far as a little periscope is
concerned because it was rather white fromwhat | was told. Wy
didn't he just say, it's everywhere. Show ne this contact.

Show ne that contact and show ne this contact. Tinme and not
bei ng rushed after lunch and all that stuff. Tinme you say.

Time was not provided to allow, | believe, this iterative
process that allows these other things to cone to the fore. |
have been there. | told one of CDR Waddl e's | awers one day

that | remenber--it's a different situation

Myself, 6 nonths into conmand, ready to do an under hul
phot ogr aphy agai nst an American submarine for training and
everyt hing was about right. W had a good track on the ship,
and | wanted to take one nore | ook at periscope depth before |
went underneath it, so | thought that the picture |I would see--I
had the Conn and it was clear that | had the Conn. Everything
that 1| saw down here before I cane up for one nore | ook | ooked
good and | said proceed to periscope depth because | had the
Conn. In the neantine, my contact had turned to the |eft
because they got to an area boundary. When | | ooked out that
periscope, | was very fearful because | did not see the stern of
the submarine that | thought I would see. | saw the Oficer of
t he Deck and the Conmanding O ficer on the bridge send energency
deep and we were very fortunate. W were very fortunate that we
had no collision. O course, initially, what | did--I was so
angry at this |lack of backup, | grabbed ny exec and two
departnment heads that | had up there at the tinme--the party--you
coul d probably inmagine 30 people in the Control Roomto do this.
| was very upset. | said, why didn't you back ne up? And they-
-they took it.

Qoviously, that's how you do it after a Skipper--I expect that
if this tragedy hadn't occurred that Scott woul d have done the
sanme thing probably with his team | don't know that. Then
finally ny exec was a strong man and cane in and said, you know,
Ski pper the probl emeven though you had the Conn and the I|ike
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was that you sounded |like you knew exactly what was goi ng on.
The bearing rate is changing and everything is changing and |
realized before ny first deploynent on that ship and |I have
preached this for a long, long tinme that you need to let the
team catch up and nmake sure that all of those things that they
can provide you are given

By the sane token, there are events in life, and we've all been
there too, us mariners, that you' ve got to take charge. [If |
hadn't taken charge of the GRAYLI NG when the anchor chai n broke
in Tangl ers Harbor, that ship would have been on the beach like
a whale and it would have killed sone people. So it goes both
ways but when you take the Conn and don't provide enough tine,
you better be right.

PRES: Admral, | think what we'll do is now recess the court
and reconvene at 1315.

The court recessed at 1115 hours, 12 March 2001.
The court opened at 1318 hours, 12 March 2001.
PRES: This court is now in session. Counsel for the Court?

CC. Let the record reflect that the nmenbers, the parties, and
counsel are again present. Legalman First Class Leather is
absent as court reporter. W have two new court reporters,
Petty Oficer First Cass Gardner and Legal man Seni or Chi ef
Sayers. 1'd ask that they stand and face ne to be sworn.

The appoi nted reporters, Legal man Second Class Gerald A
Gardner, U.S. Navy, and Legal man Senior Chief (Surface Warfare)
Donna L. Sayers, U.S. Navy, were sworn by the Counsel for the
Court.

CC. Sir, we have one exhibit to introduce. This is the nessage
from COVMSUBPAC desi gnati ng CAPT Robert Brandhuber, Chief of
Staff, as Acting SUBPAC as of 1 February 2001. 1'd like to have
this marked as the next Court Exhibit in order, copies
distributed to the parties, please--evidentiary exhibit.

CR Exhibit 46.

CC. Exhibit 46, thank you.

[LCDR Harrison distributed Exhibit 46 to parties.]
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CC. M. President, that's all the procedural matters we have.
PRES: Procedural matters from Counsel for the Parties?
Counsel for CDR Waddle, party (M. Gttins): No, sir.

Counsel for LCDR Pfeifer, party (LCDR Stone): No, sir.
Counsel for LTJG Coen, party (LCDR Filbert): No, sir.

PRES: Whuld you recall RADM Konet zni ?

CC. The court calls RADM Konetzni back to the stand. RADM
Konetzni, | would just remi nd you, sir, that you're still under
oat h.

[ The witness resunmed seat in wtness box.]
WT: Yes, sir.
CC. Thank you.

PRES: Admral, | believe the nenbers will just have a few nore
direct questions for you, and then we'll nove into
cross-exam nation of the parties.

WT: Yes, sir.
PRES: RADM Sul i van?

EXAM NATI ON BY THE COURT
Questions by a court nenber (RADM Sullivan):

Q Just a couple of quick followups on what we--you di scussed
this norning. You nentioned that one of your previous rides

| ast spring on USS GREENEVI LLE--that a couple of your take-
aways, or at |east thoughts--that you tal ked of the ship was how
formal the crew was, how they operated their ship, but the CO
tended to be--or you terned it the informality of the CO  Could
you--coul d you shed sone |ight on what type of things led you to
conme to that conclusion?

A It was really--1 will tell you that--a | ot of people in our
comunity would probably say | can tell by putting my first step
onboard. | don't think life is that easy. But, there are
things that tell you about a good ship. As | nentioned,

t hought the ship was very clean. | thought the stowage on the
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submarine, which is critical, was good. | thought the crew

| ooked good. They operated well. You could tell that there was
pride in everything they did. | noticed, what we would do in
the mlitary jargon, that the Executive Oficer's footprints
were all over the ship, in that a neeting would start on tineg,
an evolution would start on tine. So, | felt very confortable.
And, 1--1 always like to be just as frank as | possibly can.

|--on that trip, and | really need to nmake sure that | try to

couch this properly. | sawthe COwalk into the Control Room
one tinme, and he's a | arge, gregarious, handsone kind of guy.
And, it was kind of like, herel am I'"min charge. | noticed
that, and quite frankly, it mrrored in many ways who | am
And, | said be careful when I left. | sat in the Stateroomwth
Scott. | didn't wite it down because | didn't have any issues.

| said be careful of the informality. There's only two pl aces
in the submarine where--that | call the tenples. One is the
Control Room and you shoul d al ways be able to hear a pin drop.
Yes, you can have guests and this and that, but you can hear a
pin drop. Formality of the feedbacks are critical. The other
pl ace is the maneuvering area, back in the Propul sion Pl ant.
And, | saw those, but there was one occasion | saw the Skipper
go in, and to ne, he was the one who was being informal, that
one occasion. | brought it up to him | also told himthat,
per haps reflecting back on ny own history, that you got to |et
themdo it. You need to strive to let themdo it.

First of all, it's the only way the submari ne can operate.
Secondly, if you don't, you may not have the backup you need in
acritical situation. Those were the two comments, Admral, |
don't want to go ahead and overstate those, because |I wanted
this guy to be a Flag Oficer. | like himvery nmuch.

Q A nunber of tines during your testinony, you nentioned that
as the ship proceeded to periscope depth or departed to go

peri scope depth, the Commanding O ficer had the Conn. |--where
did you get that sense fron? | realize you obviously were not
there, and it's secondhand hearsay.

A Oh, you would like it perfect. | guess we all would |ike

it. You know, | can renenber at tinmes, once or twice in ny
career, where the Skipper would say, "Cone left to two-four-
zero." The Oficer the Deck would say, "Captain, you have the
Conn. " That's perfect, but things aren't as sinple sonetines
as that. And, when the Skipper said, "Proceed to periscope
depth,” it changed depth. That gives himthe Conn, in ny mnd--
in ny mnd. Wether it be course, or speed, or the submarine
depth, he took it. Now, is that the right formality? | guess
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one would love to have it. Like the Oficer of the Deck, you'd
| ove himto say, "Captain, you have the Conn." And, on this
day, it would have been perfect. | haven't seen nmany junior
officers that woul d' ve understood that as clearly, as maybe a
department head or whatever, but he took the Conn. Proceed to
peri scope depth. The second one, when you say "energency deep”
and you're the Skipper, in ny mnd, although it's rather an
informal thing in the Conn, you have set in notion a series of
events, that basically establishes that you have the Conn. And,
ny concern with those two events, just those two events, is that
it takes away that backup, that ability to take sone tinme and
ask oneself, as a nenber of the team what should I be
providing. 1--1 know | probably overstated it, but no one
understands this but--but us, in these white uniforns. And, it
makes no difference what country. The responsibility of command
isultimte, it is ult--it's the only thing that's kept our Navy
on a straight breeze, although we drifted off a couple tines.
It's ultimite, and it's that inportant. And, if you go ahead
and take too nuch at once, without divvying it out in this team
endeavor, it becones dangerous.

Q Can | get you to refocus. Let's go to the 9th of February,
inside the hull of the GREEN - GREENEVI LLE.
A Yes, sir.

Q W spent a nunber of hours with you this norning tal king
about the events, and certainly you read the Prelimnary

| nvestigation, and your discussions with your staff, and so
forth, could you, narrow us in on what you think, in your

opi nion, what went on, the decisions made that led to the

col l'i sion?

A Yes, sir. [I--you know, | don't know everything. | did read
the Prelimnary Inquiry and turned it over to ADM Far go.

Through CAPT Tom Kyle, we did an awful | ot of the Yeoman's | abor
in the National Transportation Safety Board, so | certainly know
all of that. And, we also--1 was the one who told our guys to
come up with this videotape that m ght show people that we're
not | ooking at a huge ship through this hole, or through this

periscope. | will tell you that | believe on that day that a
| ot of things occurred by fate, and | don't nake any of those as
an excuse. | think it was a white day that we don't normally
have here. By "white,” | nmean difficult to see where this sky

cones down and where the sea starts, if you' re | ooking at sea.
We nornmal ly have these beautiful blue days here. And, obviously

there was sone other things. The MARU cane out. She was a
little bit delayed. And, when she cane out, she was in that
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pl ace of water--it was a place in the ocean where nobody ever
is. The AVSDU was out of comm ssion, probably a little bit of
bad | uck, but none of these things are things that are
problematic. The other side is how you operate the ship. In
ny mnd, there is about an 8-mnute period of tinme, when

called themand | talked to CDR Waddl e's | awers about this--the
| awyer, | call themthe fateful decision points. And, one of
themis what you just asked ne, Admral, and that is, the

busi ness of taking the Conn. Prior to going to periscope depth,
and it's never a routine evol ution. We do target notion

anal ysis to determ ne where the contacts are, their range, their
bearing, direction of their own notion relative to ship. The
ship did that.

Now, all of us probably have different interpretations as to how
good or bad or were they the right courses picked. The conputer
was pretty responsive when the ship did that. But, when the

Ski pper said--1 believe, and | don't know, because--I don't know
what he said. I'd like to hear it fromhim Wen he said,
"Proceed to periscope depth,” | don't knowif it was the right
time. | don't know if he gave enough tinme. My honest opinion

is, when you say that, you negate those words that |'ve heard on
every submarine, all of ny life, unless there's a tactical
situation that deens otherwi se; a fire onboard, perhaps, or

fl ooding, and that would be fromthe Oficer of the Deck,
"Captain, | have three contacts. Sierra 1 bears 350, range
10,000 yards.” Sierra 2, and it goes on. And, all that tinme
there's an open m ke in Sonar and that teamis being integrated,
and that cones to bear. And, you go through words |ike, "dive
ready, " and "Sonar ready," and "ESM ready." You do this switch
adj ust mrents when you rai se that scope at 150 or 120 feet, or
where ever you m ght be, but you nake sure that the settings
right, or that this mcrowave receiver, this radar hearer or

| i stening device is on.

And, meanwhile, things are catching up. But, when you say
proceed to periscope depth, and may be appropriate. But, it
wasn't in this case. You have deleted the integration process
and it results in what | call inappropriate, inproper,

i nadequat e backup; the thing that we train on. Because, every
youngster on a submarine is as inportant as you are. Everyone,
they’'re trained up, they work. The second thing, as you go to
peri scope depth, | feel very strongly this--that once you get to
peri scope depth, assum ng you got there safely, and the ship
di d, but once you get there, you have an obligation to make sure
there are no contacts. No visual contacts. You should be
greedy to get that. This is not a tactical situation, where
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you're trying to keep the height of own eye down so you're not
count er-det ect ed by sonebody who could do harmto you. This
was, after all, Hawaiian waters. But, that fateful error was,
was after a short period tine, saying "energency deep," because
it sets in notion sone events that you can't recover from

Now, | have been asked regarding those two fateful events, and
they all have to do with time and the integration of the team

| have been asked by the defense, and I'Il tell you, when asked
the question, is what Scott Waddle did reasonable, | say |
can't--1 can't say it was reasonable. | just can't. By the
sanme token, was it unreasonable? And, that's a very difficult
question, because after all, the ship cleared baffles; that's

what they're to do. They went to periscope depth. They | ooked
around t hrough an eyepi ece, and then they said energency deep
and the rest was on. So, although | would say no, this is not
reasonable, it's certainly not unreasonable. And, Admrals, |I'm
not trying to mnce words, the backup on this situation was
time, and we told tine to go away. | don't think it was because
we were rushed to go see people, or to get through the buoy

call ed “Papa Hotel”, position. | don't think it had anything
to do with that, but for an 8-mnute period--and I don't know
the answer why, things did not go the way they have to go to
make the team successful

Q M final question for you, sir.
A Yes, sir.

Q Your know edge of the GREENEVILLE crew, was what happened
on that fateful afternoon of the 9th of February, was this

sonet hing out of the normal? Was it sonething that you woul dn't
have expected, based on the performance that you woul d expect
fromthis crew? Was it an aberration?

A It was an aberration, sir, I--1 would tell you it's hard for
nme to give you a rank order of ny fast attack submarines. And,
it would be unfair, at this point, because the GREENEVI LLE has
not yet--had not yet depl oyed under CDR Scott \Waddl e, and that
woul d give you a fuller picture, but she was tasked wi th nmany,
many things, many difficult operations and evolutions. And,
woul d put her certainly high on the list of ny operating ships.
When it happened, | had a hard time with it initially.
Primarily, because of what | knew, | think fromday one, that we
were going to have a loss of life. But, very, very soon behind
t hat was--because | think an awful |ot of the Skipper, Exec,

M ke Coen, and certainly that crew. And, that's rather strange.
| don't know everyone of ny ships. There's a whole bunch of
them and they're in different ports. But, these fol ks have
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done it very, very well. [It's aterrible accident. Terrible
accident, but | know we'll get to the truth, and maybe that is
really nost inportant for the victins, and for GREENEVILLE, and
for all of us.

MBR ( RADM SULLI VAN): Thank you, sir.

PRES: Admral, thank you very nuch. W're going to go to
Cross-examn nati on.

WT: Yes, sir.

PRES: Counsel, any coments?
CC. No, sir.

PRES: Counsel for CDR \Waddl e?

Counsel for CDR Waddl e, party (LCDR Young): Thank you, sir.
Good afternoon, Admral.

WT:. Good afternoon, Kinberlie Young.
CROSS- EXAM NATI ON
Questions by counsel for CDR Waddle, party (LCDR Young):

Q Sir, you stated that when the Prelimnary Inquiry was first
conducted, that you were concerned that there was only 3 days to

do this investigation. |Is that right, sir?

A. No, RADM Giffiths nentioned that to ne. | knew the rules.
| knew we actually had an extra day, because CI NCPAC Fl eet went
on travel. But, I--1 don't--1 wasn't concerned about that.

Clearly, you' d like to get nore data, but | really felt that--I
really felt that | could have, if thought it would be
appropriate, but | didn't, but I could have used that
Prelimnary Inquiry as a conmand i nvestigation. Wuld | have
liked nore time? Yeah. Wuld | have |iked everybody to answer
up? But, | knew, legally, there was no reason for themto.
But, | felt pretty confortable. | did know there would be
nore. | think there will be during this Court of Inquiry sone
nore things that will cone to pass. But, that's what the book
said, and | felt--1 felt okay with that. | really did.
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Q Alright, sir, but you agree that you recommended a board of

i nqui ry because you wanted there to be further investigation in
order to develop all the issues surrounding the collision.

A.  Yeah, that's exactly right. | wll tell you this, one of

t he things about ne and ny community, we read the book. | guess
that's easy for me to say now after this terrible tragedy. W
read the book. Wien | arrived here on Saturday, after | spoke to
the civilian riders, and I went down to GREENEVILLE, and | got
back in ny office, | asked ny own | awers, give ne the book

And, | knew immediately, right then and there, this terrible
tragedy fell under the rules that said either a board or a Court
of Inquiry, going back and forth. In nmy owm endorsenent | said
a board. | was concerned, to be very frank with you, that we
could stretch out this very, very neaningful and very, very
inportant inquiry forever, with subpoena power. And, | knew in
nmy heart, at least | felt I knew, I'mnot a |awer, that anybody
we needed--who the governnment or the defense needed to testify,
woul d conme. | knew that that was the right way to go, because

t he book says loss of life at high cost. | knew it fromthe day
| was informed in Tokyo that this was the way to go. Wat |
didn't know was we hadn't done very many of these sorts of
hearings in the Navy. | did not know that until afterwards.

Q Aright, sir. You stated that you thought that this Court
of Inquiry would result in unbelievably fair treatnent for al
the parties?

A | still feel that way.

Q And, do you agree that this Court of Inquiry would be a | ot
nore fair than the investigation that was conducted during the 3
days for the Prelimnary Inquiry?

A Oh, no. | think you mssed ny point. | think that this is
the fairest way in the world. | think for the United States
Navy and for us in the defense establishnent, that this may very
wel |l set new guidelines as to how we do business. But, what |
mean by the fair is, and, nma'am you' ve seen ny endorsenent,

that it was clear to nme that if you wanted to |l ook at this as a
shi pboard thing, | could do it. Not a problem but it seened to
me, | really need to address sone other issues. One is ny
Chiefs of Staff was onboard, and if | kept it is a command

i nvestigation, everybody and his brother would say, irregardl ess

of the truth was, we don't lie. | can tell you |l don't lie.
just know who | am They woul d have said you're hiding this,
you' re hiding that. Nunber two, and |I'm gl ad the questions

came up this norning on the distinguished visitors business.
think you would think that if I did it nyself, some people in
the nedia, who don't have a clue, who aren't held accountabl e
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for what they're doing, or even other people would take that and
say all we did out there was just joy ride. And, | didn't buy
that, and ne too, nme too. If I"'mwong, if | didn't train Scott
right, if | didn't train and equip that ship right, then you
better have ny butt. Okay? Because that's just how it works,
and | knew the Court of Inquiry would | ook at all of those

t hi ngs as we nove al ong. And, that's why, fromone from day
one, we knew it was the right answer.

Q Alright, sir. You stated--1'mnot sure that you did state-
-the day of the accident happened, you were in Japan and you
returned to Hawaii the next day, and----

A Well, | returned that day, but | have to cross the date

i ne.

Q And, you spent the whol e day thinking about relieving CDR
Waddl e from command, correct, sir?

A. | knew | was going to relieve himwhen I went down to see
hi m

Q And, when you relieved him in the letter that you delivered
to him you didn't use the words "l oss of confidence,” correct?
A | don't renmenber, ma'am | knew | relieved him

Q Your concern was the loss of life during the naneuvers on

t he day?

A Well, | believe in this business about "Captain to the
Conn," by Joseph Conrad. | believe in accountability. You
can't do an evolution on that scale of 1 to 20, that's a 1 and
wind up with people being killed and remain in command. | feel
very strongly about that, and | knew that | had to renove Scott
fromthe ship. He knewit, too. | had himcone up to ny office
because | wanted to talk to his crew and to take care of needs
onboard and | wanted to do it privately. So, he and his
Commodore canme up to nmy office. Did | knowit ahead of tine? |
knew | was going to relieve himwhen | |eft Japan.

Q Sir, but your letter that's dated 10 February did not use
the take words "l oss of confidence." Is that correct, sir?
A. | probably--1 probably didn't think of those words. The
issue is this: everything we talk about here I think is
critical, but certainly sone pieces are a heck of a |lot nore
critical than others. This command thing is the npbst
difficult--and people in the United States and the world can't
understand it, but | do believe it's the nost demandi ng
assignment in the Navy. | don't think that there's an instant
during a guy's tour as the Commandi ng O ficer where he can
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escape the grasp of accountability. And, when the end of the
day, there's been a collision in relatively clear space, and

ni ne people are dead, there's got to be an accounti ng. Now,
maybe it's my background. You know, | ama little bit bugged
about the OM explosion. | ama little bit bugged about how we
handl ed Tail hook. | ama little bit bugged at how we handl e
this--we call it hazing, but it was really nmale boarish behavior
onboard the USS LOS ANGELES in whatever it was, '94. |I'ma
little bit bugged about Khobar Towers, but | will tell you, our

Commandi ng OFficers are accountable, they're really accountabl e.
You know as well as | do, because you' ve handl ed one of ny cases
here, that we hold our guys accountable. W also--I think
understand the tension and the terror and the horror and the
difficulty of sonme of the places that we operate in. But, when
| 1 ook back at ny own career here and in Japan, we do hold them
accountabl e and that's what happened with Scott Waddle. 1| hold
hi m account abl e.

Q Sir, do you believe that CDR Waddl e hol ds hi nsel f
account abl e?
A. Wthout a doubt. The tragedy of this thing is we have nine

peopl e who are dead. But, you know, equally as tragic--I know
this human being. | know this man. He's a dear friend. He
will be nmy friend forever. | don't vilify people after this

stuff happens. He can't ever let this go. And, it breaks ny
heart.

Q Sir, you agree that himbeing accountabl e doesn't equate to
crim nal negligence?

A Wll, it's adifferent situation, |I think--that |I think, ['d
| i ke to address to you, crimnal negligence. |1've read all the
stuff. On that norning, on February 9th, two ships, two good
ships, one filled with wonderful Japanese youngsters, one filled
wi th good Anerican youngsters went out. They weren't druggi es,
they weren't convicts, they weren't nean. They had no intention
for this terrible tragedy to occur. But, due to sone
unbel i evable fateful things that | call--1 nentioned it before
to the Admrals, sone fateful decisions. Fateful decisions.
This accident occurred. You couldn't replicate this accident in
a mllion years, you just co